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ARMED FOKCES 


COMMAND TRAINING QUALITIES DISCUSSED 

Commander and .ersonal Relationships Discussed 
Moscow KRASNAYA ZVEZDA in Russian 25 Apr 81 p 2 
[Article by Maj A. Ladin: "A Stern Personality"] 


[Text] The letter to the editors of KRASNAYA ZVEZDA came from a remote "site." 
It was written in a rough, hurried manner and indignation was apparent behind 
every word. The letter related shortcomings in the work style of subunit 
commander Maj A. Kolmykov. He is a stern personality, and rude an¢ short- 
tempered with the men. This behavior by the commander has a definite effect on 
the mood of the men and the moral atmosphere in the collective. The letter was 
written by Sr Lt K. Zil’. 





It happens that the conflict between the commander and this officer is a long- 
standing one which has been the subject of much talk in the subunit. At the 
same time, it is no secret that Major Kolmykov himself once petitioned to have 
Zil’' assigned to the subunit. He and Zil‘ had occasion to perform a combat 
training mission together. He liked the senior lieutenant for his professional 
skill and his military bearing. He thought to himself at the time, "That is 
the kind of officer we should have in the subunit." 


Time passed and the commander's wish came true. The senior lieutenant was ex- 
pected to arrive at the site any day and then at this point Major Kolmykov 

seemed to change somehow. He was preparing to go on leave and before departure 
called in his replacement Capt A. Ryzhov. They had the following talk: 

"Do not take Sr Lieutenant Zil' into the subunit for anything!" 

"But you yourself..." 

"That is no business of yours." 

Ryzhov conscientiously carried out the commander's instructions as far as he could. 


But what was he supposed to do when the order appointing the new officer to 
the battalion had already been signed? It had to be carried out. 


Captain Ryzhov awaited the return of the commander with a heavy heart, expecting 
an unpleasant conversation. That is enactly what he got. Ryzhov had to listen 








to many uncomplimentary statements about himself. Later Major Kolmykov would 
apologize, saying he spoke in anger and his temper had again gotten the better 
of him. But Ryzhov’s hurt feelings did not go away. 


The cause of this abrupt change in Major Kolmykov's attitude toward Senior 
Lieutenant Zil’ became known later. It turned out that Anatoliy Gennad'yevich 
met an officer friend from the subunit in which Zil‘ was serving. This officer 
spoke poorly of Zil'. Do not take him in your subunit, he said, or you will be 
sorry. Kolmykov believed him. Some time later he came to regret beliving this 
unfair report. Senior Lieutenant Zil’ did not turn out so badly at all. It is 
true that he hac one soft spot. He was very sensitive to injustice; but what 

is bad about this? It does not hinder our work; it is more likely to be helpful. 


Major Kolmykov came to this conclusion. He invited his subordinate in and had 
a sincere talk with him. He found the courage to admit his mistakes. He 
apologized to the young officer for the unpleasantness caused by his behavior. 


Everything came out alright, If this had been the only case, the exception to 
the rule, it would be a different matter. But the trouble is that there have 

been many similar cases involving Major Kolmvykov. Every now and then he must 

apologize to the men for treating them unfairly. No matter what you say, his 

reputation suffers from this. 


What is noteworthy is that Major Kolmykov is always courteous nd obliging with 
senior officers. His character traits do not betray him here. His attitude 
toward his subordinates is different. Sometimes he is very short with them: 

he makes a curt, stinging statement in anger and walks away. What advice can 
we give him? All we can suggest is that he learn to control himself and 
evaluate every step, action, and word critically. 


We said that Major Kolmykov was at one time a reatrained and tactful officer. 
But then he was appointed commander of a subunit, and it was as if some type 

of inhibition in him was removed. He could not stop, and chewed out subordi- 
nates at the top of his voice for the slightest mistakes. 


Major Ki ‘nmykov's closest assistants delicately tried to tell him about his mis- 

takes in relations with subordinates. After he chewed out Sr Lt A. Murashkin 

in a harsh, insulting way in front of a subunit formation battalion chief of 

staff Maj Yu. Makarenko said to Anatoliy Gennad’yevich, "The man will be ; 
humiliated. And what will the other officers think of it?" 


The commander answered heatedly, "I don't need any advice." 
One time a doctor called from the neighboring community arrived to care for a 


sick chiid. She stopped her car at the checkpoint gate. Her arrival was re- 
ported to the commander. A brief order was needed. 


The commander said, “It is not my job to worry about passes. Let the chief of 
staff perform his duties as he is supposed to.” 








The chief of staff Maj Yu. Makarenko was indignant and said, “The commander 
ordered that vehicles arriving at the site be reported to him personally. 
I cannot handle this matter now.” 


The vicious circle was closed, but the doctor had no time to wait. 


This incident came to the attention of regimental headquarters. The chief of 
the political section was seut to the subunit to investigate. 


It must be noted that higher authorities had known of Major Kolmykov's rude, 
tactless behavior for some time. Por example, the regimental headquarters 
knew that the subunit commander, without investigating, had accused one of the 
servicemen of stealing. He iater found oct that the man was not guilty. 


Out of anger, Major Kolmykov insulted his deputy, officer Ryzhov, in front of 
subordinates. Several other subordinates suffered from the commander's bad 
temper also. 


Unfortunately, the senior officers did not take a firm, principled hand with 
him. Major Kolmykov himself said later, "Of course, if they had corrected me 
in time, I would have drawn the correct conclusion." 


Unfortunately, they did not help him or provide suggestions. Unit staff officers 
visited the subunit frequently, but stayed there for only an hour or two. How 
much can one see and find out in this time? Only that which is perfectly ob- 
vious. For example, it was observed that upon the arrival of the new commander 
the kitchen and barracks were fixed up and a water line was laid. Kolmykov was 
commended for this and he is still praised for it today. The praise is en- 
tirely deserved. 


But the senior officers did not stay at the post for even a couple of days. 
Therefore, no one could ask Major Kolmykov or his deputy for political affairs 
why the men in the subunit had nothing to do during their free time, especially 
on Sundays. Other remote garrisons have amateur artistic activities and tech- 
nical study circles. Lenin lectures are given and evenings devoted to music, 
poetry, and the visual arts are presented. Celebrations in honor of leaders 

in competition are organized. This subunit too has every possibility of organ- 
izing interesting, meaningful leisure activities. But ev2ry initiative dies 

in the commander's office. And when there is no support the men lose interest. 


WO N. Moychuk said in conversation that the communists have often suggested re- 
newing the work of the Komsomol-youth lecture bureau. This is especially im- 
portant today when the materials of the 26th Congress of the CPSU are being 
thoroughly studied. Communists could give very informative talks to personnel. 
But the commander was silent in response to this suggestion by the secretary. 
Sr Lt. A. Barantsev, deputy commander for political affairs, said nothing either. 
The result was that during the year the commander did not conduct a single lec- 
ture or discussion with personnel on a political topic. 


One often sees samples of building materials and tools in the unit commander's 
office. These things are necessary to improve living conditions at the site and 








upgrade physical facilities for training, But why doean't Major Kolmykov have 
any literature on military pedagogy and psychology available? I do not think 
that this is accidental. 


This perhaps is the answer to the difficult question: Why do feelings and em- 
tions occasionally win out over reason in the behavior of Major Kolmykov? 
This is really where he must begin improving his work style. 


it would be good for senior officers to devote some attention to this and help 
this generally able and diligent officer and combat qualified master become a 

truly demanding and thoughtful commander who enjoys the respect and affection 

of his subordinates. 


The Efficient Officer 


Moscow KRASNAYA ZVEZDA in Russian 12 May 81 p 2 


[Article by Lt Gen Arty Yu. Gor’kov, delegate to the 26th Congress of the CPSU: 
"The Heart of Military Service™] 


[Text] I had many occasions to meet Maj A. Movchan, a subunit commander, and 
see him at work as organizer of the training process and competition. Each 
time I observed his ability not only to formulate the job precisely, but also 
to insure precise performance of it by his subordinates. In large part Movchan 
is able to do this because he himself is a precise, careful officer who devotes 
himself to military service enthusiastically and in his work with the men is 
equally successful using the method of persuasion and his high standards as a 
commander, permitting no simplification or indulgence. 


I mentioned Movchan and other commanders who are skillful organizers and indoc- 
trinators at the Kremlin, during the work of the 26th party congress to which I 
had the good fortune to be a delegate. The discussion whicn took place at the 
congress concerning improving management and performance discipline gave me a 
great deal to think about. 


Everyone knows that management is impossible without diligent performance; 
without it success cannot be achieved. There is good reason for us, military 
men, to emphasize: diligent performance is the heart of military service. 


The commander is the central figure in insuring performance and the success of 
the work depends on the level of his political maturity, professional training, 
and organizational capabilities. The main thing that reveals his strength as 

a performer is his ability to manage the men, to deveiop orders at the proper 
time, give them in clear, concrete form, and carry out rigorous, consistent 
checks or their performance. 


I would particularly like to discuss the role of the commander's personal ex- 
ample in carrying out the orders and instructions of senior officers. I knew 

a certain commander who was a strong-willed, demanding, and hard-working officer. 
But the problem was that he himself was not always able to obey orders. One 

time in the presence of subordinates he said the following about an order from 








the senior officer given to him by telephone: “We will put that aside until 
we straighten out our own affairs.” 


The whole appearance of such a commander se-ms to say: “Look at how strong I am, 
[ don"t even need a senior officer.” But this method of demonstrating his ow . 
“omnipotence” achieved the opposite effect. By hie lack of respect for the 
senior officer's demands the officer sets a bad example for his subordinates, 

not even realizing himself that his own subordinates may carry out his orders 
with the same zeal. 


The intelligent, experienced commander not only thinks the mission through well 
and formulates it clearly; he also sees that the men have a good, positive etti- 
tude toward performance of it. 


| remember how once officer V. Makutov’s subordinates were given a large amount 
of engineering work with very little time in which to do it. Some officers were 
doubtful that they could do it. When he heard of this attitude Makutov called in 
his deputy for pwlitical affairs and the secretary of the party organization. 
Together they discussed what to do. The political worker, communists, and 
Komsomol activists, led by the commander, did « great deal of work with the men. 


Another factor played a large part. Makutov assembled all the men and equipment 
for work at one site. Everything was carefully planned and organized. When 
this “clenched fist" went into action the preject began to rise up before their 
eyes. 


Work at the site was completed on time. They could see that if they continued 
to work with the same precise timing and enthusiasm, the mission would be 
carried out successfully. This raised the men's morale even more. They did not 
have to be ordered to work overtime; they did so on their own, based on their 
own thoughts and feelings. 


The materials of the 26th party congress emphasize that contemporary conditions 
significantly increase the importance cf the leader‘s personal accountability 
for fulfillment of plans and performance of decisions and directives. This is 
constantly betiag confirmed by our army experience. I have often witnessed a 
commander with a profound awareness of his personal responsibility for carrying 
out the order, achieve what seemed to be impossible. 


No one would have punished or even criticized officer P,. Pilipenko if he had 
failed to complete his assignment on time because of an interruption in the de- 
livery of reinforced concrete building parts. And such an interruption was 
threatening. Pilipenko was not at fault, either on paper or in reality. An- 
other person might possibly have taken a wait-and-see attitude. But Petr 
Gavrilovich, understanding the importance of the assignment and his part in 
carrying it out, decided to try what we must call a bold measure: to set up 
fabrication of the parts with his own personnel. Furthermore, this was done 

in difficult climatic conditions. 


By showing initiative, of course, Pilipenko took a risk. If his idea had 
failed he would have been held responsible for the money and materials used. 
But after calculating and weighing everything the officer took the risk. 








Pilipenko had efficient, hard-working helpers. With Maj V. Smirnew and Sr Lt 
Vv. Taran he was able to organize production of construction parts which success- 
fully passed the most rigorous testing. 


This example confirms again that performance discicline on the part of a man- 
ager or leader presupposes boldness and initiative. We can hardly say that a 
commander wh. is conscientious but passive, who does not have the creative 
spark, is a "100 percent” performer. 


The senior officer has an important part in encouraging an officer to show 
initiative. As a more experienced and qualified leader, he can and should sug- 
gest to his subordinates the best way to carry out orders and encourage then to 
take a creative, searching apprcach to the work. 


We must express one reservation here, however. There are cases where the com- 
mander, believing that he is acting on behalf of diligent performance, leads 
his subordinates to show very questionable types of inittative. I was once 
called to review an unseemly incident where a soldier, with the silent encour- 
agement of his officer, “borrowed” missing spare parts from a neighbor's 
vehicle. During the inwestigation we determined that the regimental commander, 
when he heard that several trucks were short of spare parts, ordered: “Get 
them wherever you want.” The subunit commander did “get tiem.” The guilty 
parties were held strictly sccountable for this “initiative.” 


The source of this incident was poor performance by the unit commander himself. 
He, as leader, did not take appropriate steps to see that the regimental motor 
pool was organized in strict conformity with regulations, orders, and sanuals. 
Another defect ia his performance was that he did not keep track of fulfillment 
of the order from higher headquarters to submit a request for spare parte. 
Neither did he carry out the requirements of the documents that control pro- 
cedures for replenishing losses. When he made his statement “Get them wherever 
you want,” the commander knew in advance that there would be just one way to 
carry out his order, iliegally. 


Performance discip)ine is not, of course, a matter of how diligently the subor- 
dinate “follows the leader” and how readily he says “yes, sir!" Poor performers 
often try to conceal their weaknesses behin’ this purely external facade, 

hoping that they will not be tested and, if they are tested, that they will not 
be treated strictly. Others, usually new commanders who have not completed 

the developmental process and are trying to give the impression of being dili- 
gent performers, ofcen give hurried assurances without knowing the situation 

or correctly evaluating it and cannot back up their words with deeds. 


The commander of the N unit received an order to send up two fighters to help 
out the neighboring unit which was conducting a flight tactical exercise. 


A snow storm had just ended and the airfield was covered with snow. Ai chat 
minute the commander did not know whether the ground services would be able to 
clear the runway in time. Since this was true, he should have gathered his 
courage, reported the situation truthfully although in general terms, and asked 














for time to clarify the situation. But he did not want to appear inefficient 
in the eyes of his senior officers, so the commander said "Yes, sir!" in the 
hope that things would be okay. But within a minute he learned from his 
deputy"s report that the planes could not be in the air on time. 


The only correct thing to do then was to report immediately. Then, of course, 
he would have to listen to some unpleasant words of criticism. The commander 
understood that the quicker he did it, the less serious the consequences would 
be both for the gen taking part in the exercise and for him. But still he 
could not guster the strength to make the report. 


The only thing the commander did was to send his deputy to the standing area 

to “put pressure” on the engineer who refused to allow the aircraft to take off 
from an unprepared airfield. Although the engineer was accused of poor per- 
formance discipline, he insisted. If he had given in te the arguments and 
violated flying laws, what would have been the result of that? 


I am impressed by the type of person who, as the people say, “goes fast without 
hurrying.” From them you do not hear a half-baked "It will be done.” They are 
not timid with senior officers; they weigh everything and are not afraid to 
clarify matters, even to ask for advice, in order to “get a clear picture of 
the job"; but they will perform the job no matter what. Such commanders are 
effective; they do not lose self-control in critical situations. In a combat 
situation they are able to achieve victory at low cost. Their instructions to 
subordinates are concrete and always take account of the real capabilities of 
the performers. 


Vague and indefinite orders are a serious problem for performance. The men 
simply do not know who is to do what. I once asked several officers for their 
comments on an order issued i; the unit. The document was so carelessly pre- 
pared that each man I asked had his own interpretation. 


Good performance is guaranteed by a business-like attitude. This is a learned, 
not inborn quality. A great deal here depends on the wisdom and tact of the 
senior officer. Irritability, to say nothing of rudeness and cheving out 
subordinates, are little help in teaching the proper business-like attitude. 
These things have nothing in common with true commander's exactingness and, 
unlike it, repress insubordinates such traits as sincerity, honesty and 
conscientiousness. But there can be no strong discipline without then. 


Monitoring performance plays an important part in the organizational work of 
the commander. Many of the shortcomings can be explained by relaxation or 
omission of checks on performance at some point, as was discussed at the 26th 
party congress. The need for systematic and operational checks was particu- 
larly emphasized. 


Orders and instructions by commanders and senior officers frequently end with 
the words: report on performance! Experience indicates that success in this 
comes from officers with a high sense of responsibility, men who have a truly 
communist and conscious sense of discipline, who take creative initiative and 











are constantly searching for and introducing everything new and progressive in 
practice. 


Commander's Demandingness 
Moscow KRASNAYA ZVEZDA in Russian 9 Jun 81 p i 
(Editorial: “The Commander’s Demandingness"] 


[Text] The Soviet sole commander is personally accountable to the Commmnist 
Party and Soviet Government for the constant combat and mobilization readiness 
of the subunit, unit, ship, or large unit entrusted to him. He answers for 

the combat and political training, indoctrination, military discipline, anc 
political-moral condition of personnel, the condition and preservation of 
weapons and combat equipment, and material-technical suppor: of the subunit, 
unit, or ship. The commander is given broad authority to carry out his service 
duties. This includes the right to demand that subordinates observe Soviet law 
and follow the military oath, military regulations, and orders, These rights, 
as Comrade L. I. Brezhnev observed in his report at the 26th CPSU Congress, 

are given to leaders so that they will use them fully. Demandingness is a 
regulation duty of the commander dictated by the interests of defendirg our 
socialist land and building up the strength of the Armed Forces. The com- 
mander’s demandingress is based on his ideological convictions and profound 
sense of personal responsibility for the state of combat readiness in the sub- 
unit, unit or ship. 


Experience demonstrates convincingly that military discipline and organization 
and results in combat and political training are better in those units and sub- 
units . hose commanders are highly demanding of subordinates and are able to 
maintain regulation order firmly and resolutely and combine the techniques of 
persuasion and coercion in their indoctrination work. Guards Maj A. Shmorgunov 
is an example of such a commander. He is strict and demanding, but at the 

same time attentive and thoughtful. Relying on the party and Komsomol organi- 
zations and using the force of public opinion, he works bard to achieve 

strong military discipline among his subordinates, skillfully combining high 
demands with concern for them and respect for their dignity. He also patiently 
teaches his suoordinates the art of being a demanding commander. 


The experience of leading officers confirms the well-known truth that if an 
officer is a model of discipline and sets an example of irreproachable per- 
formance of military duty, his high standards (demandingness) will be particu- 
larly effective. Such a commander enjoys great respect among his subordinates 
and they try to imitate him in behavior, discipline, and service. Each co=- 
mander should be demanding of himself and strictly follow the requiresents of 
Soviet law, the military regulations, and moral-ethical norms cf behavior. 


It is very harmful for indoctrination of personnel and strengthening military 
discipline when the commander is demanding “on occagion,” where he holds a 
subordinate strictly responsible for omission in work one time and next time 
pays no attention to the same behavior. The leader's standards must be 











consistent. The relaxation of standards and checks on performance of orders 
and instructions leads to a lowering of discipline and organization. 


The interests of defending our native land oblige the commander to take a 
principled and uncompromising attitude toward everything that hinders strong 
regulation order and discipline and raising the combat readiness of the unit 

or subunit. The commander's demandingness must be seen in every concrn with 
the service, including the struggle against every kind of indulgence and simpli- 
fication in combat and political training and in evaluating the results of 
personnel training. The officer's high principles and standards must also 

show themselves in refusal to accept such abnormal phenomena as deception, 
concealing cases of violation of military discigpline, and improper evaluation 
of the situation in the subunit, unit or ship. 


Regulation demandingness must be combined with pedagogical tact, with respect 
for the personal dignity and worth of the subordinates. Those officers who 

are strict with their subordinates and at the same time show concern for them 
are highly respected among the fighting men. The party teaches this responsible 
attitude toward the work, to give people attention and concern. 


Unfortunately, there are some officers who are rude and tactless toward sub- 
ordinates. The editorial mail provides evidence of this, An officer must 
always remember the moral educational ramifications of his demands and deci- 
sions. Rudeness and contempt for a person are foreign to the very nature of 
Soviet society and the army of a socialist state. Therefore, each case where 
a commander is rude to subordinates should be strictly evaluated by senior 
officers and political agencies. Just as we canio. permit rudeness and an 
arrogant attitude toward subordinates, so also fraternizing with them is not 
acceptable. 


The officer does not acquire demandingness “automatically”; it must be learned. An 
effective way to learn it is through self-education, constantly monitoring one's 
own behavior and critically analyzing one's actions, The ability to spot and 
borrow useful things from the working style of senior officers, more experi- 
enced comrades and other officers is also important, Constant, purposeful 

work to instill strong commander's demandingness guarantees the successful 
development of the officer as a moral guide and leader in the combat activities 
of his subordinates. 


The paramount role in instilling the quality of demandingness in officers, as 
is equally true with other command qualities, belongs to their immediate 
superiors. The first thing here should be instilling them with communist 
conviction and a deep understanding of their role as representatives of the 
Soviet State and Communist Party in the Armed Forces, In addition the officer, 
especially the young one, very much needs the practical advice of his superior, 
who can notice mistakes in time and suggest ways co correct them. Such forms of 
training as lectures, reports on subjects in the fields of wilitary pedagogy 
and psychology, science-practice conferences, and meetings with experienced 
commanders are effective. This kind of training must be carried on constantly, 
and it should be a concern to commanders, political agencies and party 








organizations, They are expected to use every means to support the demanding- 
ness of strong-willed officers, warrant officers, sergeants and petty officers 
and to instill in them such qualities as high principles and refusal to accept 
any deviations from the requirements of regulations, the military oath and 
the orders and instructions of commanders and superiors. 


The fighting men of the army and navy face difficult and important missions in 
the summer training period. Strict, constant demandingness by commanders at all 
levels is an important condition for strengthening military discipline and 
raising combat readiness. 


Officer Evaluation 
Moscow KRASNAYA ZVEZDA in Russian 11 Jim 81 p 2 


[Article by Gen Arm I. Shkadov, chief of the Main Directorate of Perrconnel of 
the USSR Ministry of Defense: “Regular Certification"] 


[Text] In all stages of building communism the CPSU devotes constant attention 
to questions of the training and political, military and moral education of 
officers. 


Thanks to the concern of the party and state the USSR Armed Forces today have 
highly progressive officers, generals and admirals who are dedicated to our 
socialist land and well trained in professienal terms. Among them 90 percent 
«re communist and Komsomol members and more than 60 percent have higher educa- 
tion. A large majority of the officers are successfully performing their 
assigned duties. 


Certification of officer personnel plays an important part in the general system 
of military persunnel work. The next certification will be conducted in the 
first half of 1982. This is an activity of great political significance, ex- 
pected to enhance the sense of personal responsibility of officers, generals, 
and admirals for implementing the decisions of the 26th CPSU Congress and the 
orders and directives of the USSR Ministry of Defense. Another unquestioned re- 
sult of the certification will be a further increase in the zeal of our officers 
in performing their military duty and work obligation and their desire to work 
even harder to improve the quality and efficiency of military labor. 


At the 26th Congress of the CPSU Comrade L. I. Brezhnev emphasized: “Creating 
a reliable reserve of personnel has been and remains an important challenge." 
Practical missions for commanders, chiefs, and political and personnel agencies 
of the USSR Armed Forces with respect to further improving indoctrination, 
raising the professional qualifications of officers, and creating a reserve of 
military personnel for promotion to higher positions follow from this proposi- 
tion. 


The certification of officers conducted in 1978 provided a great it petus to 
work with military personnel and helped raise the combat readiness of the troops 
and naval forces. It showed that army and navy personnel are assigned according 
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to their political and work characteristics. A large majority of the commanders 
and chiefs examined the subjects thoroughly and objectively, noting both the 
strong and the weak points of their working style, considered the officers‘ 
growth prospects, and gave recommendations on their future career in the service. 
It can be noted with satisfaction that in general the officers who were pro- 
moted to higher positions based on certification results have demonstrated in 
practice an ability to master new, more complex duties quickly and have 

achieved good and outstanding results in work. 


For example, Lt Col B. Ivonin, who was certified for promotion and appointed to 
a higher position, is demonstrating a creative and responsible approach to 
training and indoctrinating subordinates. He directs the combat and political 
training and indoctrination of unit personnel knowledgeably, skillfully relies 
on the party and Komscmol organizations in his work, and is constantly trying 
to improve commander training and physical facilities for training. As a result 
the combat readiness of the unit is rising, military discipline is growing 
stronger, and personnel demonstrate a high level of skills at inspections. 

There are similar examples in every district, group of forces and fleet. 


Let us emphasize, therefore, that the 1978 certification was generally con- 
ducted in a competent and organized manner. But to see the prospects for 
personnel work more clearly and clarify the importance of upcoming tasks it is 
necessary to analyze shortcomings that did occur. 


The principal one was that during the preparatory period and the certification 
proper not all commanders, chiefs, and political and personnel agencies were 
able to see that every officer set a personal example for performance of service 
duty. One particular and very effective way to achieve this that was not used 
sufficiently was individual discussions with the officers during which the 
strong points in their work would be noted, shortcomings pointed out and causes 
of them analyzed, and ways to eliminate them outlined. 


I am firmly convinced that a carefully prepared, principled, well-meaning and 
reassuring talk will have 1 strong impact. And it is necessary not only for the 
officer whohas problems in work and behavior; it is also necessary to the leading 
officer as an impetus to further self-improvement, and to the superior officer 
himself, for whom talks with his subordinates are a way to study them more 
deeply and an important condition for making an objective evaluation of then. 
Therefore, individual talks with subordinates should be conducted by all senior 
officers, and they should be done systematically, on the basis of plans, and in 
sufficient number to see that the officer becomes better or the officer who has 
problems overcomes them. 


In this connection we should give attention and support to the practices followed 
by those units where talks with officers during the period of preparation for 
certification were conducted along the chain of command: the regimental com- 
mander talked with the battalion commanders, who talked with the company com- 
manders, and the latter talked with the squad leaders. This system is valuable 
because it guarantees that officers pass on their know-how to their immediate 
superiors. Unfortunately, this practice has not become universal, 
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We can also recommend the practices of those commanders who held several 

talks with subordinates: during the preparatory period, during the certification, 
ani when the confirmation of certification was announced. Their purposes were 
to eliminste shortcomings and improve the quality and effectiveness of work by 
the officers being certified. 


Some certifications have been criticized because they are written in a formalis- 
tic manner, do not completely characterize the officers as organizers of training 
and indoctrination for their subordinates, and do not reflect their strong and 
weak points. The conclusions of many certifications did not match the content 

of the documents or were inadequately substantiated; some contained no advice or 
recommendations. These certifications generally came from commanders and chiefs 
who did not know their subordinates well. 


Unfortunately, there were also cases where certification was not objective. In 
most cases this was simply a matter of particular superior officers who did not 
take notice of shortcomings or who embellished the true situation. There were 
also a few cases where, in an effort to get rid of a poor worker, he was given 
a good certification. The rarrow-minded approach also took one other form, 
where the strong points of an officer were understated in order to keep him in 
the local unit. 


There is no need to show the harm that these practices cause to the work and to 
the interests of combat readiness. Such an attitude spoils the very idea of 
certification. Indeed, such certifications give a perfect description of the 
certifier himself, his lack of maturity and principle. Im cases where these 
facts were established, of course, the certification was done over, which is 
natural. But nonetheless, some of these certifications were ratified and this 
led to justified complaints. 


There were cases where immediate superiors assigned the compiling of certifica- 
tions to other persons. This was especially typical at the military academies 
where certifications of graduating officers were sometimes written not by the 
heads of the classes, but rather by the commanders of the training scjuads, and 
the certifications of some students were not announced at the academy, as would 
be proper, but rather in the military units. 


A significant shortcoming was the "campaign" approach to certification that ap- 
peared in some places. What precisely does this mean? They ratify their cer- 
tifications, announce them, summarize the results and relax. But the main 
job begins after ratification and announcement of the certifications, to see 
that the conclusions and recommendations contained in them are used fully to 
improve the indoctrination, selection and placement of officere and to 
strengtheu individual educational work with then. 


Preparation for the next certification has begun. The central offices, branches 
of the Armed Forces, districts, groups of forces and fleets have worked out and 
are implementing concrete programs of activities. Special attention is being 
devoted to vigorous individual work with the officers. 


Taking account of the experience of the last certification and suggestions re- 
ceived from the local areas, a number of changes and additions have been made 
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in proceduies for the upcoming certification. The role of the certification 
commissions is being increased. They will be called certification commissions 
of the unit, large unit, and so on. They review and reach iudependent conclu- 
sions on certification and have been given the right to call both the officers 
being certified and their superiors to sessions of the commissions. Of course, 
they should have authoritative members. The commission members are the direct 
superiors of the officers being certified, the chief of the political section, 
the secretary of the party committee or bureau (regardless of whether he 
occupies a staff or non-staff elected position), the chief of the personnel sec- 
tion, and so on, The commander of the unit or large unit cannot be named chair- 
man of the commission because he must ratify the certifications considered by 
the commission or give conclusions based oa them, 


In order to make the certification process more objective and enhance its edu- 
cational impact, it is stipulated that certifications which note significant 
shortcomings in the officer must be reviewed with the officer when he is sunm- 
moned to a session of the commission. Refinements have also been made in 
certain other questions of certification. 


All direct commanders from the company commander up, staffs, and political and 
personnel agencies must work on preparation for and conduct of the certification 
of cfficers. But the personnel agencies should be the generators, figuratively 
speaking in this work. They must think through the activities involved in pre- 
paring for and certifying officers and, most importantly, see that they are 
carried out on time. The political agencies, staffs, and party organizations 
give personnel agencies a great deal of help in preparation for and conduct of 
the certification. As experience shows, it is precisely working together that 
produces the best results. 


Preparation for the next certification is off to a business-like start, for 
example in the N motorized rifle regiment. Under the leadership of Lt Col V. 
Kryukov they have studied the Statute on Certification with all officers, given 
all officers concrete tasks, and planned and conducted training periods for 
members of the certification commission, commanders and superior officers. 


In many units, however, this work is not yet underway. Some commanders and 
chiefs think that there is still enough time before the start of certification. 
But to think this way is to fail tc understand fully the very essence of certi- 
fication. These commanders must be corrected so that they prepare for certifi- 
cation in a planned, thought-out manner. 


Preparation for the next certification of officers is unfolding at a portentous 
time. The fighting men of the army and navy, like all Soviet people, are 
laboring heroically tc carry out the historic resolutions of the 26th Congress 
of the CPSU. In a situation where reactionary imperialist circles are intensi- 
fying their aggressive maneuvers, the defenders of our land see their duty in 
strengthening combat readiness, raising vigilance, and reliably defending the 
gains of socialism together with their brothers~-in-arms. 
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Our Soviet officers, worthy sons of the people, many of them sons and grand- 
sons of the heroes of the Great Patriotic War, are setting an e)ample of per- 
formance of military duty. The upcoming certification will unquestionably be 
an important milepost in their professional development and a stimulus to 
achieve new heights in military labor. 


Commander's Responsibility 
Moscow KRASNAYA ZVEZDA in Russian 28 Jul 81 p 1 
{[Editorial: "The Commander and the Party Organizations" ] 


[Text] The commander is personally responsible to the Communist Party and 
Soviet Government for the constant combat and mobilization readiness of the unit, 
ship, or subunit entrusted to him. The Internal Service Regulations demand that 
the commander, in performing his missions of training and indoctrinating per- 
sonnel, rely on the party and Komsomol organizations and make full use of their 
influence. Relations between the commander and the party organization are de- 
fined by the Instructions to CPSU Organizations in the Soviet Army and Navy. 


The sole commander is the purveyor of party policy and ideas in the Armed Forces. 
He and the party organization have a common goal, to achieve high combat readi- 
ness in the unit, ship or subunit, to see that combat training missions are 
performed well, and to strengthen discipline and regulation order. In carrying 
out this mission the party organization does rot copy the work methods of the 
commander, but rather operates by its own parry methods, concentrating the ef- 
forts of communists on ideological indoctrination and organizational work with 
the men. The most important way to strengthen the influence of the party organi- 
zation is to make it the center of daily ideologica’ indoctrination work. The 
26th CPSU Congress outlined the ways to increase the militancy of party organi- 
zations. These are improving the methods of party leadership which should be 
vigorous and competent, clear-cut organization of checks on performance, de- 
velopment of criticism and self-criticism, and increasing the activism and 
initiative of communists. 


The combined work of the commander and the party organization is made effective, 
on the one hand, by the strong political and work qualities of the commander and 
his unwavering fulfillment of the requirements of the 26th CPSU Congress to the 
effect tnat each leader must remember at all times his responsibility to the men 
he has been entrusted to lead and to the party and the people, On the other 
hand, it comes from the vigorous efforts of the party organization to mobilize 
personnel to carry out the orders of the commander, to explain the missions 
which the commander gives, and to teach respect for the commander and confidence 
in him. The commander must keep the party organization informed at all times, 
determinc ways to solve problems together with it, participate directly in party 
work, and explain the foreign and domestic policy of the CPSU. In places where 
these requirements are being implemented, where the commander correctly evalu- 
ates the capabilities of the party organization and directs its ectivities 
skillfully, successes in combat and political training are more consistent and 
the level of organization and discipline is higher. 
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This is precisely the approach to work that characterizes Guards Capt A. Bespalov, 
commander of an airborne battalion. Each day he discusses current questions of 
combat training and troop life and affairs with Guards Capt Rodichev, secre- 

tary of the party organization. Each time when the battalion is to perform 

a complex and important mission the commander holds a meeting with the commu- 
nists and listens to their views. An atmosphere of high standards and mutual 
respect reigns in the subunit party collective, The commander sets a personal 
example of correct response to criticism and active participation in carrying 

out decisions made at meetings. For its part, the party organization promotes 
the achievement of goals set by the commander in every possible way. All this 
has a good effect on the results of combat and political training. The battalion 
has been declared outstanding for the second year in a row. 


The commanders of the Soviet Armed Forces are men who set an example of high 
party loyalty, combining ideological conviction with a profound knowledge of 
military affairs, a highly demanding attitude of subordinates and sensitivity to 
them. The sole commanders and CPSU members understand very well that to direct 
the activity of the party organization means taking part in it personally, 
constantly consulting with the party organization on the selection and placement 
of personnel, supporting and developing the initiative of communists by every 
means, using their experience to improve the training and indoctrination 
process, raise combat readiness, and make socialist competition more effective, 
and take care to maintain an atmosphere of creative searching in the party 
collective. But it would be incorrect not to note also those cases where cer- 
tain communist commanders, especially ones recently appointed to important 
positions, try to direct the activities of the party organization only by orders 
to the secretary, and consider critical remarks addressed to them at party 
meetings to be undermining the principle of sole command. 


Sole command is the key principle of Soviet military development. While sup- 
porting and strengthening the authority of the commander by every means, the 
party organization also does all it can to instill high moral-political 
qualities in him and help him rid himself of shortcomings and master the 
Leninist style of organizational and indoctrination work. Army and navy commu- 
nists have the right to criticize any member or candidate member of the party 
regardless of the position he holds. But criticism of the commander's orders 
and instructions is not permitted, which is necessitated by the characteristics 
of military service. 


The ability to rely on the party organization and direct its activities does not 
come immediately. Senior officers and political agencies must werk hard to give 
new commanders experience in party political work and organizing and unifying 

the men. Commanders must be involved more actively in political information 

days, which will allow them to get a better idea of the needs, wants and moods 

of their subordinates. It is also very important that the questions of 
strengthening the sole command and authority of commanders and [‘elping them in the 
campaign for high vigilance, combat readine:s, thrift and economy, and solidarity 
of military collectives be a focus of attention at seminars and assemblies of 
party activists. 
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The militancy of the party organization and the effectiveness of the help it 
gives the commander in training and indoctrinating personnel depend signifi- 
cantly on the level of internal party work, compliance with Leninist norms of 
party life, and intolerance on the part of communists for shortcomings and en- 
bellishing situations. It is the duty of party agencies to work constantly to 
increase the activism of party organizations and see that they, as demanded by 
the 26th CPSU Congress, demonstrate high principles, follow the party line in 
deciding all questions and defend state interests uncompromisingly. 


The 26th Congress of the CPSU placed difficult and important missions before the 
Armed Forces. The commanders and party organizations of our units, ships and 
subunits are working on fulfilling them with a profound rnderstanding of their 
military duty. Their harmonious work is a guarantee of new achievements in the 
combat and political training of personnel and insuring the security of our 
native land. 
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GROUND FORCES 


RESEARCH TO IMPROVE TRAINING 
Moscow KRASNAYA ZVEZDA in Russian 21 Apr 81 p 2 


[Article by Col L. Spirov, senior staff officer, Red-Banner Odessa Military District: 
“Investigate and Incorporate") 


[Text] Be an innovator, an original investigator in one's own area of specializa- 
tion, search out and cupport the new in every possible way.... This task proceeds 
from the resolutions of the 26th CPSU Congress for each of us. In his congress 
closing speech Comrade L. I. Brezhnev, discussing the conditions of fulfillment of 
the outlined plans, stated that this requires first and foremost a high sense of 
sesponsibility and firm, genuinely Communist, conscious discipline. "But no less 
essential, of course,” he stressed, “is flight of thought, a tireless quest for the 
new, and support of this new. Constant initiative is necessary -- initiative at all 
times and in all things." 


The sphere in which an investigator's approach, initiative, and “anovativeness 
should be manifested first and foremost in the conditions of oux military is combat 
training, and exercises in particular. We know that their effectiveness determines 
in large measure a commander's development. An innovative approach to the holding 
of exercises arouses a commander's thinking and focuses people on the search for 
the most expedient tactical devices and techniques of employment of weapons and 


equipment. 


Unfortunately many exercises fail to meet these requirements. I recall such an exer- 
cise which I observed. It was not distinguished by originality of concept or com- 
plexity of situation. It is not surprising that the post-exercise critique also 
followed an unnecessarily simplified formula: they noted those who had distinguished 
themselves at various phases of the exercise, named those who had made mistakes, 

and made reference to certain points contained in regulations. Not a single thing 
was said about what was being studied at the exercise and how it had enriched the 
participants. 


After the critique the regiment's officers, exchanging views and opinions, spoke 
with particular satisfaction about the mark received by the battalion for personnel 
weapon proficiency and noted how smoothly the subunits had performed during the 
attack. This was indeed a high mark, if one compared it with those which the 
battalion had received in the past. 
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How did they explain this success in the unit? A great nwaber of drills at the 
artillery training facility and on the moving target gunnery range, complete 
coverage in working on the training program (all training classes were conducted 
without interruptions), and thorough preparations for the exercise. All these are 
positive points. But we asked what new things the officers had learned in tactical 
and weapons training and what techniques in the conduct of combat actions could be 
adoptec by officers of other subunits? Unfortunately wedidnot receive an answer 
to this question. 


Later the exercise director gave an explanation: “A tactical exercise with live 
fire was scheduled. We did not set the goal of conducting any experiments, in- 
vestigations, or trying out something new in the course of the exercise." 


One can hardly agree with this position, for what was the result? Everybody is 
satisfied with the performance results, as it were, but one cannot recommend some- 
thing interesting for practical adoption in training. Experience indicates that 
only if every exercise and training drill, regardless of its scope and objectives, 
is of an investigative nature can one successfully improve the tactics of units and 
subunits, find ways to achieve fuller utilization of the combat capabilities in- 
vested in the weapons and equipment, and find reserve potential for intensifying 
the training process. 


Much here depends on us district headquarters staff and directorate officers. In 
this connection I recall, for example, how district staff officer Col M. Pinyayev 
prepared so painstakingly for a certain field e ercise. In order thoroughly to in- 
vestigate several practical items connected with employment of artillery subunits 

in repelling an amphibious landing, he suggested forming a unique research team 
made up of the most experienced and competent specialists. The teaa included, 

in addition to district headquarters staff officers, several chiefs of arms and ser- 
vices from the units, and the commanders of the subunits directly participating in 
the experiment. Each of them thoroughly studied the theory involved and existing 
practical recommendations. Successful conduct of the investigation was also assisted 
by precision in determining its objective and methods. Opportunities were given 

for innovative search by tactical-echelon commanders, which evoked initiative in the 
course of the exercise and made it possible to involve a large number of persons in 
the investigation. 


An interesting decision was made at one of the stages of the exercise by battalion 
commander Maj B. Trembovetskiy. The “aggressor” launched the amphibious assault 
at dawn. The landing force approached the shore under cover of fire provided by 
inshore fire support ships. Darkness hindered the conduct of artillery reconnais- 
sance and observation from the shore as well as detection of targets with optical 
devices and visually. Under these conditions the battalion commander organized 
through higher beadquarters teamwork between his artillery reconnaissance and ob- 
servation om the one hand and a navy observation and communicatgons post and air 
reconnaissance on the other. This enabled him precisely to determine target co- 
ordinates and to deliver accurate fire on the inshore fire support ships. 


This is precisely an instance where an officer, having thoroughly studied the tac- 
tics of combat against a sea adversary, made an optimal decision and achieved its 
effective execution. 
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There were many such incidents in the course of the exercise. It became a unique 
creative laboratory for commanders. Study, analysis and evaluation of the material 
gathered in the course of the exercise made it possible to draw up a number of con- 
crete practical recommendations on employment of artillery in combat against an 
amphibious landing force and to incorporate these recommendations in the line units. 


It is gratifying that the investigator approach to improvement of field proficiency 
is becoming increasingly characteristic of many commanders and staffs. It is es- 
pecially important that officers of the battalion and company echelon become in- 
creasingly more actively involved in these activities. 


The following example is interesting in this connection. The tank battalion under 

the command of Maj P. Pulin was operating as an element of an amphibious landing 

force. The time allocated for lvading subunits on board the landing ships was sub- . 
stantially reduced. The battalion commander tested a number of effective loading 

techniques, providing, working in coordination with the commanding officers of the 

landing ships, precision in control and organization of traffic control and 

regulating service. These techniques were worked out with personnel on land, using 

specially developed training equipment. 


Lt Col V. Perlov, the exercise director, supported the battalion commander's ini- 
tiative and recommended that his innovative approach be studied and utilized by 
other battalions during operations in similar conditions. Such a positive response 
to his efforts impelled Major Pulin to achieve further improvement in battalion ac- 
tions as an element of an amphibious landing force. I shall not go into details 
but shall merely cite one fact. At the next exercise this officer, with the as- 
sistance of the unit air defense chief, working in cooperation with the commanding 
officers of the ships involved, drew up a uniform schedule for providing the landing 
for cover against “enemy” air attack, listed by item and time. When “hostile” air- 
craft attempted to attack the landing force, they were met with dense antiaircraft 
fire, with antiaircraft weapons firing while moving, afloat, and from the decks of 
the landing ships, working in close coordination with one another. An important 
role was also played by the fact that optimal variants of placement of air defense 
wepons on the decks were determined on shore in advance. 


Il shall note that the battalion commander's inaovative efforts were not immediately 
supported. Apparently one fact was the inclination of some officers t/) employ con- 
ventional methods of engaging hostile aircraft. In particular, some questicned 
whether it made sense for a tank commander to be concerned with antiaircraft cover 
since the ships carrying the landing force, for example, also carried potent air 
defense weapons. 


Supporting the investigative approach of Major Pulin and Lieutenant Colonel Perlov 
toward matters of combat training, combined unit staff officer Lt Col I. Isayev and 
political worrer Yu. Sukhachev assisted with party persistence in subjecting to 
practical verification the effectiveness of their suggestions and adopting them in 
the subunits. The invescigations of these offic. ts, just as those of other conm- 
manders, were supported, studied and synthesized by a team of district headquarters 
staff officers headed by Col A. Gaysinskiy and were recommended for practical troop 
training. 
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Research work in the area of combat training is conducted in an organic unity with 
study and innovative utilization of combat experience from the war, in particular 
the experience of the 1943 Novorossiysk Operation, which was brilliantly revealed 
by Comrade L. I. Brezhnev in his book “Malaya Zemlya." Combat experience from the 
war helps commanders and staffs raise the military-scientific level of investiga- 
tion and ;jives it scale and balance. The Novorossiysk amphibious landing operation, 
bold in concept and daring in execution, in the course of action grew beyond the 
framework of a particular operation. It was transformed into a front operation, 
which ended in the defeat of the German-fascist forces on the Taman’ Peninsula. For 
us this is a genuine example of persistent implementation of effective methods of 
combat, which were found in the course of fighting by commanders, staffs, and 
political workers, and an innovative attitude toward military science and practical 
activities. Such examples focus one toward a tireless quest for the new in daily 
combat training. 


Recently a scientific-practical conference was held in the district, at which the 
conferees examined ways to improve commander training. Regimental staff officer 

Maj A. Prozorov told of an interesting experiment. The conference confirmed a 
precise system of officer commander training classes: in the field, with communica- 
tions gear, practical work on basic problems of preparation for combat and control 
of subunits, conduct of unannounced brief individual and group exercises on maps and 
on the terrain.... Investigation and quest also generate positive results and find 
application in the course of commander training. 


To be a research investigator.... This task is especially important today for com- 
manders, political workers, and staff officers, in the final phase of winter train- 
ing. Thoroughly to analyze what has been achieved, to adopt the new, to achieve 
efficient adoption of advanced know-how, and tirelessly to seek the most effective 
ways to achieve intensification of the training process means to achieve higher- 
quality execution of all combat and political training tasks. 


3024 : 
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GROUND FORCES 


GARRISON LIVING CONDITIONS 
Moscow KRASNAYA ZVEZDA in Russian 28 May 81 p 4 


[Article by KRASNAYA ZVEZDA correspondent Lt Col G. Artemenko: “Trade Enterprises 
at a Certain Garrison Were Treated Like Pariahs") 


[Text] The military post where the assault engineers are stationed is small. 
Therefore the clerk at the post exchange knows practically every officer by sight. 
But on one occasion an unfamiliar lieutenant ertered the PX. 


"I've been assigned an apartment," he joyously blurted. "Now I've got to furnish 
it. Do you have a table, a couple of chairs, and a dresser?" 


"No, son, I don't!’ the clerk replied, shrugging his shoulders. "I don't handle 
such items. Where would I put them? As you can see, I don’t even have room to 
display small items. This is a real hole-in-the-wall." 


That was an apt description. A small room measuring about 10 square meters, it was 
located in an old building next to the KPP [expansion unknown]. Manufactured goods 
stood alongside groceries. The entrance was blocked by cases of empty soft-drink 
bottles: there was hardly room to turn around. 


The disappointed lieutenant, om the advice of the clerk, headed for a department 
store situated at the other end of town. 


"These are the conditions in which we are operating,” a Voyentorg representative 
concluded his story. “They housed the PX in this little building 20 years ago, 
and we are still making do with it. We are pretty much ignored.” 


There is not a grain of exaggeration in these words. This is precisely the way 
things are: a PX celebrating its 20th anniversary in a substandard facility, and 
little attention paid to the trade organization by garrison officials and the 

unit command. Just one comment about a decent facility -- not for the clerks but 
for the customers. Inasmuch as the post does not yet contain a tuffet, one can ob- 
tain a cooling beverage only by the door of that same PX, and drinking right out of 
the bottle. For some reason nobody has given any thought to providing tables and 
chairs here and providing some kind of facility, for it would seem that building 

a small overhead cover would be a matter of asingle volunteer workday for the combat 
engineers. 





They could also accomplish a great deal more with their own manpower. Capt V. 
Smokvin, the assault engineer subunit's deputy commander for politica! affairs, 
acknowledges that the military post hes the needed construction materials aad 
specialists. It is true that this officer soon thought it over and suddenly... 
retracted his statement. Such strange behavior on the part of the political worker 
was explained by V. Titarenko, local Voyentorg chief, who was present at our con- 
versation: “You know, the senior officer at the post has other ideas about utiliza- 
tion of manpower and resources. That is probably why the political worker took back 
his statement.” 


The fact is that the lack of any initiative to improve PX services for the is 
due primarily to indifference toward this matter on the part of a number of 

garrison officials, for PX facilities in the area of subunits adjacent to the combat 
engineers are also in a pariah status. Some of them are beyond the help of major 
repairs. They should be tota'ly renovated or razed to the ground. 


This was precisely how the matter was stated by a commission of the USS? Ministry 

of Defense Main Trade Directorate, which inspected the garrison in November of last 
yaer. The commission noted that military trade facilities failed to meet today's 
requirements, were substantially below established standards, and were not fully 
meeting the needs of military personnel and their families. The inspection 

document noted, for example, the fact that the garrison PX network was too dispersed: 
three out of every four PX stores have a floor space of less than 50 square meters. 


Could it be possible that none of this had ever been noticed at the garrison, in 
“articular by Lt Col R. Magomedov, garrison deputy chief for rear services? I heard 
‘2 response complaints about the most diversified circumstances. It is true that 
situations frequently arise where a commanding officer, sometimrs to the detriment 
of other duties, devotes his attention to a primary task, which requi~es total 
mobilization of manpower and resources. But it also obvious that this cannot con- 
tinue year in and ;ear out. It is quite obvious that Lieutenant Colonel Magomedov 
forgot about his obligation to provide nilitary trade agencies with quarters, fur- 
niture and other equipment, and that other officials forgot the point of regulations 
stating the responsibility of all command personnel for providing the unit with 
adequate PX and personal services. And this is the main reason why the garrison 
does a poor job with its allocated resources and why trade facilities are not given 
the requisite attention. 


More than 6 months have gone by since the official commission completed its in- 
spection at the garrison. What lessons were learned here from the commission's con- 
clusions and suggesions? What has changed? Frankly speaking, nothing. Responsible 
officials have not yet addressed this persistent problem. In particular, the 
people in the political section do not have a clear idea on what should and can be 
done today, tomorrow, or next year. 


Fine -- I looked into matters to see what would be dome in the next year or two, 
not in the garrison, but in the district. The district military council has drawn 
up a detailed plan. Projects include construction of an enlisted men's buffet and 
a large PX store in the garrison where the assault engineers are stationed. But 
why is it that they have not drawn up at the garrison a similar plan, taking into 
account their own capabilities? Why is it that Lt Col R. Magomedov, who is 
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responsible for these matters, does not know how -- not with the resources of the 
district but his own! -- to correct the deficiencies revealed by the inspection? 
His only practical action has been cto submit a request for two prefabricated snack 
bar-buffets. And now the rear services people are waiting for them to be delivered. 
As if they were unable with their own resources to put into order Officer's Mess 

No 1, the enlisted men's snack bar-buffet for which Maj V. Dynnik is responsible, 
and to repair and expand a number of PX stores. 


Yes, there is plenty of work the unit rear services specialists could be doing. At 
the same time, the Voyentorg people should also get to work, for it was they who 
last year failed to meet plan targets on 37 basic items, reduced the variety of 
military and other necessities among items carried in stock, and yet heavily promoted 
the sale of alcoholic beverages. Violations of trade rules and regulitions still 
occur, and advanced trade methods are being adopted very slowly, and not always 
because of the size of PX space. That lieutenant who was unable to buy furniture at 
the PX was justifiably angry at Voyentorg, in my opinion, for even if there is no 
room to stock it, that same furniture could be sold om order, for later delivery. 

It would seem that lessons from the past should be drawn not only in the units but 
within Voyentorg itself. 


The question of improving conditions for Soviet citizens was sharply stated at the 
26th CPSU Congress. It was noted at the congress that it is necessary to watch 
closely to ensure that funds and resources for social development, cultural and ser- 
vices facilities are utilized precisely as designated, fullv and on schedule. This 
also applies in full measure to our life in the military. 
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GROUND FORCES . 


PREPARATION FOR SUMMER TRAINING 
Moscow KRASNAYA ZVEZDA in Russian 30 May 81 p l 
[Article by Col V. Mikul'skiy: "On the Eve of Summer Training" ] 


{Text} These days intense work in preparation for summer training is being completed 
in the classrooms, on the training grounds, firing ranges and in the tank training 
areas of the units and subunits of the Group of Soviet Forces in Germany. One of 
the main directions of emphasis is improvement of training facilities. Much has 
been accomplished. Quite recently, for example, officers stated justified complaints 
about the operation of facilities at which Sr Lt V. Zalesskiy is in charge of the 
training center. Only two lines of pop-up targets had been set up on the target 
range, and not a single line with noving targets; target feedback information was 
not operating at the artillery training facility, and other equipment wovld some- 
times break down. Now much has changed at this training center, as is the case at 
others as well. In particular, the infantry fighting vehicle gunnery training 
facility has been literally transformed. Repairs have been completed on the 360 
degree rocking frames. A new command post has been built, with feedback information 
equipment installed. Targets have been set up on the range in such a manner that 
the instructor can provide different fire mission variants for each gunner-missile 
operator. 


The tactical training area has been expanded: dozens of kilometers of cable have 
been laid, as have new tracks for target frontal and flank movement, which will 
make it possible to fire at maximum range. We should emphasize that this renova- 
tion will make it possible to set up a tactical situation at exercises for three 
battalions simultaneously. And the capacity of a tactical training area is, as we 
know, a most important factor for increasing intensiveness of the training process 
and achieving efficient utilization of training time. 


We know that the potential contained in training facilities can be fully utilized 
only when the equipment operates flawlessly, wen subunit training drill schedules 
are drawn up and when instructors master advanced training drills procedures. This 
was seen to in advance in the group. Several teams of specialists in the repair of 
training and range equipment were set up for the period of preparation for summer 
training and dispatched to the unit. Maj P. Maksimenko, warrant officers S. 
Selinets, D. Stepanenko and others not only offered local assistance in installing 
the most complex equipment but also shared their experience and know-how in 
equipment operation and maintenance. In particular, they showed the officers ef- 
fective techniques of utilization of simulator devices in training drills. 
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We should note that simulators are being heavily counted upon in the summer training 
period. Efforts have been in progress everywhere to install them at firing ranges, 
in tank training areas, on moving-target gunnery ranges, and at artillery training 
facilities. We are planning to establish unique simulator complexes. This will 
help subunit commanders more efficiently utilize every trip to the field and more 
effectively apply the individual approach in personnel training. 


Satisfaction is also evoked by the fact that many servicemen, including officers 
and warrant officers, have displayed activeness in efficiency innovation and in- 
vention work. Lime units gave high praise, for example, to an antitank guided mis- 
sile operator simulator developed by Maj N. Sprut. It is simple in design, easy to 
operate, and enables the instructor flawlessly to monitor the men's target kill 
accuracy. Meriting attention are suggestions by Maj A. Chikin, Capt B. Brizgunov, 
and warrant officers V. Sashin and V. Martynenko aimed at intensifying the training 
process. 


The men of the Proskurov Motorized Rifle Kegiment, one of the finest in the Group of 
Forces, worked hard on improving training facilities. Special teams worked on the 
moving-target tank gunnery range under the direction of Maj G. Nedov and Capt N. 
Seredenko. In the past subunits spent considerable time traveling to the training 
area, while now all training exercises will be performed on the moving-target range 
set up mear the unit. This will save many training hours and conserve resources. 


On the whole the regiment's training facilities are now fully ready for summer train- 
ing. 


Unfortunately this is not the situation everywhere. In some localities work is 
proceeding slowly and with inadequate organization. Serious complaints could be 
leveled, for example, at Lt Col N. Il'ichev, who is responsible for the condition 
of the training facilities of a certain unit. A lot remains to be done to convert 
facilities over in a timely manner to spring-summer operating conditions. 
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GROUND FORCES 


PARTY CONTROL METHODS DISCUSSED 
Moscow KRASNAYA ZVEZDA in Russian 6 Jun 81 p 2 


{Article by Col Gen M. Popkov military council member, chief, Ground Forces 
Political Directorate: “Improve Verification of Execution} 


[Text] Improvement of the methods of party leadership in a spirit of the demands 
of the 26th CPSU Congress requires solving a number of fundamental problems, an 
important position among which is occupied by organization of monitoring and verif- 
ication of execution. This is an effective means of increasing demandingness on 
cadres, strengthening discipline at all echelons, and ensuring genuine party ef- 
ficiency. 


Vv. I. Lenin stressed the primary role of verification of execution and called over- 
sight a powerful weapon in the hands of the party. He sharply condemned divergence 
between word and deed, between a plan and its implementation, and he sharply 
criticized those persons who “give excellent advice and guideline instructions but 
who prove to be ridiculously, disgracefuily ‘clumsy’ and incapable of executing this 
advice and these instructious, incapable of exercising practical oversight to ensure 
that word is transformed into deed." 


Verification of execution, emphasized the 26th CPSU Congress, still remains a 
bottleneck in the activities of a significant number of party organizations. What 
conclusion should be drawn from this? First of all one should think about im- 
proving oversight. This applies both to political agencies and party committees; 
this is a vital concern of the secretary of every party collective, even the 
smallest. 


Unfortunately one encounters a psychology of passive waiting, which still exists 
in some places. Sometimes people reason as follows in the political section or 
party committee: we have established experience, and if any changes are needed, 
they will “send down" the appropriate instructions.... This is a manifestation of 
fear of taking a step forward, sluggishness of thought and action. 


Practical experience constantly convinces us that reserve potential can always be 
found by he who seeks it. In the political section of the Kantemirovka Guards 
Tank Division they devote much attention to improvement of the style of activities 
proper and work style of primary party organizations. But what does "devote at- 
tention” mean? A concrete question of style is taken, studied in detail and dis- 
cussed innovatively and constructively at a conference in the political section 
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and at a seminar of party organization secretaries. Recommendations are drafted, 
methods advice is drawn up, and new criteria are formulated for evaluating a given 
question. A like procedure was followed with the question of improving monitoring 
and verification of execution. After this a detailed chart appeared in the politi- 
cal section, for example, specifying key problems requiring close attention, stages 
of resolving them, a verification schedule, and personnel designated to handle this. 


Of course it is not mandatorily necessary to copy this procedure. In this case they 
found the correct path to follow for their own conditions and consider that this 
form of synthesis and clarity is useful for them. Naturally a chart is only one 
element in the oversight system developed here, but it is a very important element. 
It disciplines, helps them avoid omitting anything, and helps them carry out the 
necessary measures at the specified time. And the main thing is that the very 
principle from which they have proceeded constantly reminds them of the necessity of 
orgatiically coordinating the work of the political agency and party organizations 
with the accomplishment of the general tasks of the party and the nation. 


This should be discussed separately. Sometimes when the subject of verification of 
execution comes up in a combined unit political section or regimental party com- 
mittee, they limit the conversation to monitoring execution of their plans and 
settling current items. But the essence of verification of execution is deeper; 

it lies in monitoring local execution of party and government decisions, orders of 
the USSR Minister of Defense, directives of the Soviet Army and Navy Main Political 
Directorate and, of course, their own decisions. 


If such an approach is not followed, political section personnel, party committee 
or party bureau members "drown" in routine activities and lose very important 

points of reference. They forget, for example, that they are faced with such large- 
scale tasks as ensuring a comprehensive approach to the organization of indoctrina- 
tion, of achieving transformation of every party organization into a center of daily 
ideological indoctrination activity, and of elaborating measures to enhance the 
indoctrinational role of performance of daily duty in the combined unit and unit.... 


They forget that they are not monitoring and are not accomplishing things in a pur- 
poseful manner. 


This is a very important element: oversight should be conducted in the basic areas 
of general party and military activities, and all so-called current, routine matters 
are also subordinated to this. The Ground Forces Military Council and Political 
Directorate seek to ensure that in the practical activities of commanders, political 
agencies, party and Komsomol organizations verification of execution is set up 
precisely from this position and becomes one of the main items of organizational 
work. And we definitely demand that oversight be conducted on a regular and sys- 
tematic basis, that it be efficient, that it be distinguished by practicality of 
recommendations, and thus open up the way for further movement forward. 


Any oversight is effective only under the condition that it is accompanied by 
assistance in regulating things, in practical organization of execution. Such a 
major feature of the style of party leadership distinguishes, for example, the 
work of the political directorate and a number of political agencies of the Red- 
Banner Belorussian Military District. What is the most attractive thing here, if 
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we may use this terminology? The ability to see the main thing, to concentrate on 
it, to give concrete assistance locally. As a result precisely of such a practical 
job by staff and political directorate officers in implementing the demands of the 
party congress pertaining to socialist competition, initiative on the part of 
leaders in combat training has become quite widespread in the district, and the 
campaign to master related occupational specialties, for crew member interchange- 
ability, and for hitting the target with the first missile and first round has 
taken root everywhere. 


Effectiveness of verification of execution depends on depth of study of a question. 
The related question of authority of oversight is also a matter of importance to us. 
lt is grounded in people's competence, their party principledness in evaluating 
achievements, objectivity, the ability to see both the positive and failures, to 
find a profound explanation for them, and the ability to suggest constructive 
measures. And on the other hand, only nervousness, dissatisfaction, and a lip- 
service response to conclusions and instructions are engendered by superficial 
oversight, hasty conclusions, and irritable reprimands by some inspecting personnel. 


Nor should one underestimate such an aspect as oversight publicity. If all Com- 
munists know what shortcomings exist in the activities of a party organization, it 
is easier to correct them. It is clearly evident in the proceedings of the 26th 
CPSU Congress that the party attaches great importance to verification of execution 
from below, from the masses. It is essentixl that all effective forms of oversight 
be aggressively utilized. One of these forms is the party meeting. And the task 
here consists in improving preparations for party meetings, developing criticism 
and self-criticism, improving the practice of elaborating decisions, and monitoring 
their execution. Volunteer inspection agencies, trade union and Komsomol ac- 
tivists have an important place in the campaign for implementation of the resolu- 
tions of the 26th CPSU Congress and execution of orders of the USSR Minister of 
Defense. But it is important that at all times -- whether the matter at hand is 

party meetings, Komsomol committee meetings, or visits by volunteer inspectors -- 
the daily working and living routine be evaluated from the standpoint of how program 
demands are being carried out. 


There is good reason for constant emphasis to be placed on this, because the heart 
of oversight and verification of execution is achievement directly in every work 
section of the goals advanced by the party and the tasks assigned to Communists in 
the military. Fairly recently the activities of the party committee of which 

Lt Col V. Studinskiy is a member were studied. What is immediately apparent? The 
fact that the party committee is not adequately concerned with problems of improv- 
ing efficiency and quality of the training process, its intensification, increasing 
the sociopolitical activeness of party members, search for ways to improve lecture 
propaganda, dissemination of political information among personnel, unification of 
collectives, etc. In other words the party is standing apart from practical 
elaboration of those problems which have been brought to the forefront today. The 
result is unvarying party meeting agenda, which is frequently “too close to the 
ground” and possesses little ability to mobilize, as well as impersonal decisions 
and resolutions which oblige nobody to accomplish any specific thing. And since 
this is the case, there is nothing to oversee. 
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Things move successfully when they are well thought through, when each decision is 
reinforced by clear-cut organizational measures: what is to be accomplished where 

and when, who is responsible, and who is to verify execution. It is important 

to ensure that every element of our officer cadres, each and every party organization 
clearly see their place, role and concrete tasks in implementing the resolutions of 
the 26th CPSU Congress. And it is no less important to establish strict personal 
responsibility for the assigned task. 


How can one better organize verification of execution and ensure that it is rigorous- 
ly objective, unprejudiced, and contain well-considered recommendations for in- 
proving work performance? We discussed this question at the Ground Forces Military 
Council and suggested that the same thing be done at conferences and seminars with 
various categories of command-political cadres and party workers. Plans also call 
for holding scientific-practical conferences with officers in the garrisons. 


It is already apparent that many political agencies and party organizations are 
working vigorously to improve the style of their activities. But there are still 
many problems which must be addressed in a serious manner. Some supervisory per- 
sonnel do not yet have a thorough grasp of oversight and organization of verifica- 
tion of execution as a clear-cut system of diversified and sequential measures. 
Oversight from above is not always combined with oversight from below. Some people 
have a passive attitude toward suggestions by Communists, and a poor job is done of 
analyzing information contained in military personnel requests, letters and com- 
plaints. It is necessary to enhance the role of internal party information dis- 
semination. It is important to study the daily activities of military collectives 
by Communist supervisory personnel in the course of actual contact with the men; 
also important is their influence on the state of affairs in the subunits. It is 
essential to impose stronger demands on those who avoid such closeness with the men. 


At a meeting with leadership-echelon personnel of the Georgian SSR, held in Tbilisi 
on 24 May 1981, Comrade L. I. Brezhnev emphasized that “the authority of decisions 
must be honored.” To improve verification of execution means to ensure that or- 
ganizational work among the masses becomes more purposeful, skilled, and effective. 
It is necessary to increase its influence on achieving new success in military labor, 
in strengthening discipline and combat readiness, and in accomplishing the 
responsible tasks assigned by the party to the Armed Forces. 
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GROUND FORCES 


COMMAND STAFF EXERCISE 
Moscow KRASNAYA ZVEZDA in Russian 10 Jun 81 p 1 


{Article by Lt Col V. Proshkin, Siberian Military District senior staff officer, 
KRASNAYA ZVEZDA correspondent Lt Col A. Yurkin, and Lt Gen Yu. Khvorost 'yanov, 
chief of staff, Red-Banner Siberian Military District: “In the Dynamics of Battle: 
Lessons of a Command and Staff Exercise") 


[Text] The “aggressor™ mounted a tactical airborne assault for offensive exploita- 
tion deep in the defenses of the opposing force. At this time the “aggressor's"™ 
tanks, penetrating at the boundary of the defending battalions, were widening the 
breach which had formed in the dispositions. In these conditions Maj V. Tiunov, who 
was performing the role of regimental commander at the command and staff exercise, 
made the decision to wipe out the airborne assault force with artillery fire and 

an assault by one of the motorized .ifle companies in the support echelon. He 

moved up for a counterattack the two remaining companies from the support-echelon 


motorized rifle battalion into the sector where the tanks had broken threugh. 


The "aggressor" was halted. It would seem that Maj Tiunov had successfully handled 
the problems which had suddenly and unexpectedly arisen during combat. Indeed, in 
spite of the complex situation, he had acted resolutely and had been assisted well 
by his staff. Exercise director Lt Col M. Zgrivets, however, drew attention to two 
items. First of all, were the tactics employed by the "aggressor" really so un- 
expected to the commander who was organizing the defense? Secondly, at what cost 
was success achieved? 

Indeed, in today's combat both a tactical airborne assault and penetration of the 
defense in a certain sector with a massive tank attack are possible. Therefore 
Major Tiunov should have provided for an antiairborne reserve when organizing the 
defense, and he should have reinforced positiions on the battalion boundary with 
antitank weapons. He failed to do so, and what was the result? Major Tiunov 
committed his entire artillery and the support echelon essentially at the initial 
stage. 


We shall relate another incident. The exercise director “put out of commission" 
Major Tiunov and the regimental headquarters. Major Tiunov had also foreseen the 
possibility of such a situation when organizing for combat. Considering the posi- 
tion of each battalion in the order of battle and the experience of their conm- 
manders, he designated as his second in command for this situation battalion 
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commander Capt Yu. Kapustin, an officer of initiative, of strong will, who had 
repeatedly distinguished hiwself at field exercises. Even Captain Kapustin, 
however, required considerable time to establish reliable control of subunits and 
attached weapons. As a result, for a certain period of time there was a lack of 
clear-cut coordination, and the "aggressor" was able to apply heavy pressure on the 
defending forces. 


Or take another example. Regimental staff officer Maj A. Kuleshov transmitted 
operational instructions to the subunits by radio in plain language. And yet he 
had a procedure chart handy. This fact indicates not only a loss of vigilance -- 
the “aggressor” learned of the imminent maneuver of man and weapons and took 
appropriate measures. It also indicates that radio drills were clearly being 
given inadequate attention in the unit. 


We must state that there were also many positive elements in the course of preparing 
for and holding this command and staff exercise. In particular, prior to the exer- 
cise various defensive tactics were played out on a terrain model. During the en- 
gagement proper Major Tiunov, for example, effectively employed tanks at certain 
stages for delivery of direct fire and fire from ambush, and maneuvered antitank 
weapons. Nevertheless control of subunits and fire was not always stable. 


At the request of the KRASNAYA ZVEZDA correspondent, the questions 
raised in the above report are commented on by Lt Gef Yu. 
Khvorostyanov, chief of staff of the Red-Banner Siberian Military 
District: 


The command and staff exercise is one of the most effective forms of commander 
training and means of improving officer professional skills. During summer combat 
training such exercises are held and will be held net only in the regiment discussed 
above. Just as tactical exercises involving live fire, they characterize the level 
of preparation of commanders and staffs as well as officer practical skills in troop 
control. 


For example, what was the specific feature of the exercise directed by Lieutenant 
Colonel Zgrivets? It was distinguished by a high intensity of scenario changes and 
intensity of tactical situation. Unfortunately in these conditions some officers 
lost the threads of control. This once again shows how important it is in the 
commander training system to achieve high-quality execution of the training program 
and to utilize all forms of training with maximum effectiveness. 


As is indicated by the experience of field exercises, the role of active forms and 
methods of commander training is enhanced in connection with increased demands on 
officer tactical and weapons training, which comprises the foundations of their 
combat proficiency. Each officer, even if he is a service academy graduate, is in 
command of a battalion, regiment, or is a unit executive officer, needs to improve 
on a continuous basis his political and military knowledge and skills. A most im- 
portant demand on military cadres is for one to learn to fight successfully oneself 
and to teach the same skill to one's subordinates. 


Practical experience confirms how important it is to incorporate into the commander 
training process the combat experience of the last war and experience engendered by 
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daily combat training. In particular, in a certain motorized rifle regiment bat- 
talion commanders Maj V. Rozhko and Maj N. Kuliba did an excellent job at a command 
and staff exercise. For example, they skillfully combined work on communications 
gear with control with the aid of combat-proven flag and sound signals. 


in this regiment the performance of combat commanders in various combat situations 

is usually analyzed at short tactical exercises and officer trainim exercises. 
Orientation drills combined with radio communication drills have proven quite ef- 
fective during practical work with officers on basic problems of preparation for com- 
bat and control of subunits in the field. It is a very important factor that matters 
pertaining to commander training here always occupy the center of attention of the 
party organization from the very first days of the summer period of training. The 
lessons of combat training suggest a conclusion that it is necessary to step up 
monitoring of scheduled officer training, to improve quality of training, and to 
increase the officers’ responsibility for their personal training. Special con- 
ferences, instructor-methods and demonstration classes, as well as methods con- 
ferences, held during the days of preparation for summer combat training, were 
focused precisely on this. We see our task as continuing to utilize summer train- 
ing with maximum effectiveness to improve combat readiness, to improve the quality 
and effectiveness of combat political training. The path to this lies primarily 
through improving commander training. 
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GROUND FORCES 


PSYCHOLOGICAL TRAINING RANGE DESCRIBED 
Moscow KRASNAYA ZVEZDA in Russian 18 Jun 81 p l 


[Article by KRASNAYA ZVEZDA correspondent Lt Col V. Shevchenko, Reé-Senser Odessa 
Military District: “Toughening by Fire") 


[Text] The men of the battery under the command of Capt V. Patron met the “ag- 
gressor” fighting vehicles with a volley of fire. But the srtillerymen also gave 
away their presence with these first rounds. Tank guns fired in return. Explosions 
burst alongside the buttery position; everything became wreathed in acrid smoke, and 
ammunition boxes caught fire. There were also explosions by the battery command 
post, and “napalm” was burning on the protective metal mat. It had become con- 
siderably more difficult to function, both for the gun crews and the observers at 
the command and observation post. The resinous smoke was making breathing difficult 
and hindering spotting of bursts and adjustment of fire. The air was filled with 
the roar of fighter-bombers.... 


Such exercises have become regular occurrences at a special range facility for ar- 
tillery personnel psychological training, where there is capability to simulate 
fire effect. These conditions enable artillerymen to learn tw meet combat per- 
formance standards consistently, with excellent quality, in any and all situations. 


The artillery personnel psychological training facility is an extensive area of 
ground with equipped weapon positions, command and observation posts. Various 
simulation devices are triggered from the range officer's console. Whea he pushes 
the appropriate button, explosive charges and smoke pots are triggered around the 
guns and at the command posts, and incendiary mixtures are ignited by an electric 
spark on emplacement parapets and on the overhead cover of shelters. Loudspeakers 
carry the sounds of the engines of attacking aircraft, the roar of tank engines, the 
bursting of mines, mortar shells and whistling of shell fregments. 


All this naturally has a psychological effect on the artillerymen, forces them to 
mobilize their capabilities to a maximum , and helps develop the ability to maintain 
self-control in critical situations. At one of the first gunnery drills held at 
this specialized facility, battery fire control was assigned to the best performer 
in the combined unit, top proficiency-rated Sr Lt V. Izotov, who had placed high 

on many occasions in district artillery battery commander competitions. What was 
the result? In an under-fire situation, he failed to meet the performance standard, 
made several mistakes, and as a result received a mark of unsatisfactory. The same 
thing happened the second time through. The senior lieutenant displayed his 
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characteristic expertise only after several training drills, when he had developed 
the ability to ignore the interfering disturbances and concentrate fully on the 
job at hand. 


Training drills in a complex situation, involving elements of risk, prompt people 
te pay attention to details which they had previously ignored. While in the past 
enlisted personnel, noncommissioned officers and officers could be seen in a weapon 
position wearing field service caps, now everybody would be wearing steel helmets, 
with gas masks and in protective clothing. This way things are safer. 


As was to be expected, artillery personnel special training performances in the 
more difficult conditions initially worsened, but following a number of training 
sessions they improved once again, and at a recent tactical exercise all mock combat 
missions were accomplished with a mark of excellent. 


Officer V. Razumov displayed enviable persistence in working to adopt into daily 
practical activities a new method which has fully proven itself at an exercise. 

Here is a characteristic detail. In order to determine how well commanders of ar- 
tillery subunits are able to gain their bearings anid tie in their weapon positicns 
on the terrain at night, prior to a training drill he had all trigonometric reference 
points removed from the range. Some of the subunits, without the benefit of the 
customary reference points, were unable to accomplish their fire missions that day. 
Subsequently they naturally began devoting more attention to topographic training, 
which had a positive effect on combat readiness. 


Here is one more example of search for effective training techniques which conform 
to the demands of today's combat. Tactical exercises have shown that the effective- 
ness of artillery subunit fire is increased if observation of fire is conducted 
from helicopters. But this is not an easy task. Many officers do not have the 
ability to perform such a mission. It was decided to set up a special training 
station at the ranse facility. A retired-from-service helicopter was placed on the 
platform of the artillery range central tower and equipped with all necessary conm- 
munications gear and observation instruments. Artillery officers use this unique 
simulator to work on methods of transmitting target designations. The noise of an 
operating helicopter motor is simulated. The combat training curriculum for bat- 
tery commanders does not contain this topic, but they cover it, for this is also 
necessary for combat. 


Experience in training the artillery personnel of this combined unit has been 
studied and appreved by the district rocket and artillery troops staff. All unit 
commanders have been briefed on the method of organizing psychological training 
activities. 


...When officer V. Razumov and I were leaving the range facility, the »Sattalion 
under the command of Maj V. Kazakov was beginning to perform a fire mission. Once 
again explosions were bursting in the positions of all three batteries, “napalm” 

was burning, and black clouds of smoke hung over the guns. Engulfed in the rumbling 
bursts, officers were learning to execute fire control, to ready firing data and 

to hit targets with accuracy, and were learning courage, tenacity, self-control, and 
the ability to defeat the enemy in a complex situation. 
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ARTILLERY BATTALION IN DEFENSE EXERCISE 
Moscow KRASNAYA ZVEZDA in Russian 27 Jun 81 p 1 


[Article by battalion artillery commander Gds Capt A. Gurin, Red-Banner Far East 
Military District: “In Close Coordination"] 


{‘Text] In a defensive engagement the artillery battalion was operating with the 
motorized rifle battalion under the command of Gds Maj V. Starodvorskiy. in addi- 
tion to us artillerymen, a tank company had also been attached to the motorized 
riflemen. Substantial forces, but we were faced with a difficult test: to repel an 
assault by a superior “aggressor” force. The live-fire phase was scheduled for 
hours of darkness. In addition, this was the first exercise in the summer period 
at which matters of teamwork and coordination would be worked on. 


Guards Major Starodvorskiy summoned the commanders of the attached subunits one 
after the other and gave them brief operational instructions. As is normal proce- 
dure in such cases, I informed the battalion commander on the battalion's current 
strength, supply status, its fire capabilities, and when it could be ready to 
proceed with mission execution. There seemed to be a great many questions, but 

the report took only a few minutes. This was due to the high degree of the bat- 
talion commander's professional training. He was well acquainted with the organiza- 
tional structure of artillery subunits and their combat capabilities. Therefore 
additional explanataions were not required, as is sometimes the case when reporting 
one's plan to some combined-arms commanders. Having obtained the information from 
me, the battalion commander made his final decision on organization of a fire plan. 


Judging from intelligence, very little time remained before the “aggressor™ would 
launch the attack. But a good deal remained to be done, and first of all to place 
a forward observation post in the battle outpost positions. The headquarters 
platoon commander was dispatched to that location. He would be working together 
with the commander of the motorized rifle platoon assigned to battle outpost duty. 
I also had no doubt about this officer's specialized training proficiency: during 
the winter training period he had conducted reconnaissance on several occasions 
with command vehicle technical equipment, and he had done a good job. I was sure 
that he would also do a good job on this occasion. 


During commander's reconnaissance one obtains a final determination on all details 
of the forthcoming engagement and makes the necessary refinements, taking into 
account probable axes of “enemy” advance. This also made it necessary for us 
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astillerymen to make requisite adjustments. I noted that the terrain between the 
“aggressor's” lines of deployment into platoon columns and final coordination line 
would not be visible from the command and observation post -- it was blocked by 
a low hill. I decided to place a flank observation post on the battalion's left 
flank. its mission was to handle fire into the unobserved terrain, as well as or- 
ganizaticn of combined observation for precise target locaticn by intersection. 


it was also necessary to alter somewhat the battalion's dispositions. In partic- 
ular, the fire position of the battery under the command of Gds Sr Lt S. Mukha was 
moved into a dell behind the strongpoint of one of the motorized rifle companies -- 
tank penetration was possible here. The bulk of artillery illumination rounds and 
smoke shells were concentrated in this same battery: as we saw it, this was the best 
site from which to illuminate the terrain where the “aggressor™ was dug in. 


Finally common reference points, expenditure of ammunition on the performance of 
specific missions and the entire period of the engagement were detailed together 
with the battalion commander. 


This time the “aggressor” launched the attack without preparatory bombardment. He 
did not fellow, however, the routes the battalion commander had predicted. This 
was reported to me by the commander of the headquarters platoon. Within minutes 
the battalion was redisposed and ready to deliver fire in any direction. 


The first guns to fire were those of the battery under the command of Guards Senior 
Lieutenant Mukha. Artillery illumination rounds flashed in the night sky. The 
tank company's guns swung into action. When the outlines of tanks and the waves of 
attacking infantry became visible in the binoculars, antitank guided missiles 
proceeded to be fired from tubes mounted on infantry fighting vehicles. The bat- 
talion proceeded to place defensive barrage fire in that direction. 


...This night enga,ement was swift and intense. And at each stage the artillery 
battalion, responding to the instructions of the motorized rifle battalion commander, 
successfully accomplished its fire missions: it suppressed “hostile” artillery with 
accurately-placed fire, blinded the “enemy's” observation posts, and knocked out 
tanks and other weapons. This exercise gave us good training in teamwork and co- 
ordination. 
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GROUND FORCES 


SNIPER TRAINING 
Moscow KRASNAYA ZVEZDA in Russian 3 Jul 81 p 2 
[Article by Maj V. Saranchev, Red-Banner Far East Military District: “Deadly Rounds") 


[Text] The motorized rifle company under the command of Capt N. Pashkin attacked 
smoothly and swiftly. Observing the battlefield, one could not help but be pleased 
at the coordination and precision of the men. 


Then the extended line of riflemen reached a shallow creek valley, and suddenly an 
“enemy” machinegun proceeded to spout fire over on the right, into the flank. The 
company began taking “casualties.” 


Expert marksman Pvt A. Ababiy kept his composure in this difficult situation. With- 
out waiting for orders, he took careful aim, fired, and knocked out the machine- 
gunner. Executing a swift dash, the company reached the main line of resistance and 
proceeded to advance to depth. At this point another expert marksman distinguished 
himself, this time Pfc A. Pashchenko. Spotting deep in a strongpoint an antitank 
rocket launcher crew which had opened fire on the tanks attached to the company, 
Pashchenko, squeezing off several accurate rounds, knocked it out of action. 


The company under the command of Captain Pashkin achieved success in this mock 
battle. The expert marksmen made a substantial contribution toward victory. The 
commanding officer placed particular stress on this during the post-exercise 
critique, and Private Ababiy and Pfc P. suwchenko were commended fcr their initiative, 
resourcefulness, and excellent mastery of their weapon. 


Expert marksmen.... One involuntarily recalls famed combat veterans of the war, 
experts at delivery of accurate fire. They contributed a vivid page to the 
chronicle of our victory. Our expert marksmen inflicted considerable casualties on 
the fascist invaders on the battle fronts of the Great Patriotic War. Sniper 
Anatoliy Chekhov killed 265 Hitlerites, while sniper Vasiliy Zaytsev was credited 
with 242 enemy officers and men. During the war years Zaytsev taught expert marks- 
manship to 30 men, who killed 1126 fascists. 


During the war years snipers were enormously respected and honored by the entire 
Soviet people. 


Today the weapons of motorized rifle subunits have become immeasurably more powerful. 
At the same time the sniper rifle has retained its place in the rifle stack. 
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It is true that time has placed its imprint on this weapon as well: the rifle has 
become more sophisticated, reliable and convenient, and its capabilities have in- 
creased. The range of missions assigned to expert marksmen has also expanded. 
Today, more than ever before, they must possess knowledge and skill, combining even 
better the qualities of rifleman and scout. Im combat they are called upon to give 
priority to knocking out enemy officers, spotters, weapon crews, and low-flying 
helicopters. 


Snipers master the requisite skills in the process of daily combat training: at 
training classes, practice drills, and exercises. They are given special courses of 
instruction in the units. In short, the training of snipers, just as any other 
specialists, takes place in a planned and scheduled manner, under the direct super- 
vision of their commanders. 


rhis is the case in the majority of subunits. Certain facts indicate, however, that 
adequate attention is not being devoted to sniper training in every unit. Im a cer- 
tain unit, for example, unforgivable one--sidedness was occurring in sniper training, 
which was manifested in particular in courses of instruction conducted under the 
supervision of Lt Col P. Mushak. Most of the time in these courses of instruction 
was devoted to weapon training, to the detriment of tactical training, physical 
training, and protection against mass destruction weapons. 


Of course a sniper is inconceivable without marksmanship ability. But it is dif- 
ficult to conceive of a sniper who is incapable of reconnoitering the enemy, adjust- 
ing to the terrain, that is, without all that which is developed in the course of 
tactical training. The experience of the Great Patriotic War and practical combat 
training attest to the fact that tactics are a weapon which a sniper should be able 
to utilize with the highest degree of skill. He should instantly evaluate the 
situation on the battlefield, the character of enemy actions, spot the most in- 
portant targets, and determine the sequence in which they should be taken out. He 
must have the ability to select an advantageous position, to conceal and camouflage 
himself, and to conduct observation. A battlefield is not a rifle range, where only 
marksmanship is necessdry. To underrate tactical training means to fail to under- 
stand the essence of combat against a powerful, well-equipped and armed adversary. 


This is an indisputable truth. In the unit under discussion, however, it was dis- 
regarded. No attempt was made to increase the snipers’ weapon skills by intensify- 
ing training: they did not combine training exercises, nor did they utilize inciden- 
tal drills. 


One day I arrived at the unit as training activities were commencing. The snipers 
were being sent to the range to practice. 


"It is true," commented one of the officers, “that today's schedule calls for a 
different training activity. But Lieutenant Colonel Mushak gave orders to work on 


marksmanship again." 


Is this not outright coaching in place of training? 


Unfortunately this “method,” if I may be permitted to use the term, is still being 
followed in a number of units. 
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But let us return to the training activity which was being directed bySrlt Ye. Lyamin. 
He had not organized any incidental drills along the way to the rifle range. Upon 
arriving, they saw that the range was occupied by another subunit. Senior Lieutenant 
Lyamin was compelled to organize,on an impromptu basis, a practice drill behind the 
range in lieu of marksmanship practice. Needless to say, its quality of conduct 

was poor. 


That same day the expert marksmen of another subunit were engaged in a practice 
firing drill under the direction of Sr Lt N. Gubev. Things were not too well or- 
ganized here either. A practical exercise was in progress only at one training 
station. Targets appeared at the same points, in the same sequence. They were not 
painted to match terrain coloration. 


l recall a conversation with combat veteran D. Kiselev. In 1943 he entered military 
service with enrollment in a sniper school directed by Hero of the Soviet Union 
M. Diasamidze. 


"We received seven months training,” related Diogen Matveyevich. “In addition to 
marksmanship, we devoted a great deal of time to tactical training: we learned to 
observe the enemy, to spot targets quickly, to select the most convenient firing 
position location, to take up a firing position undetected, and to conceal and 
camouflage ourselves. We worked in pairs. The result was something akin to a two- 
sided exercise. I recall how we would sit in ambush for hours without stirring; 
nobody wanted to be spotted.” 


Why is it that today, when snipers are faced with even more important and criti- 
cal missions, some units are devoting less attention to this category of special- 
ists? It is not very often that we see a platoon leader or company commander at 

a tactical drill or exercise taking pains to ensure that a sniper is assigned the 
mission of moving forward, setting up a firing position in the vicinity of tity. 
"enemy" dispositions and of taking out particularly important targets. 


The fact is that such instances are rare. Some people are underrating the role of 
snipers, as if the abundance of weapons in a motorized rifle subunit has placed 
the sniper rifle in a position of secondary importance, while in many cases the 
sniper has been transformed into a regular rifleman. And yet the marksmanship 
training manual specifies a drill specially designated for snipers. 


Sometimes, when commending a rifleman for his marksmanship, they say that he shoots 


like a sniper. But if you ask who is the best sniper, they have a hard time giving 
an answer. 


Apparently some commanders are forgetting that the sniper is an important combat 
element. There should also be an appropriate attitude toward the sniper. 
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GROUND FORCES 


TRAINING PROBLEMS AND PARTY WORK 
Moscow KRASNAYA ZVEZDA in Russian 5 Jul 81 p 2 


{Article by Col V. Batura, chief of the Organizational and Party Work Department, 
Political Directorate, Transcaucasus Military District: “Style and Result"] 


[Text] The company presented for inspection that day failed the firing exercise. 
Almost one out of every four motorized riflemen failed to meet the performance 
Standard. The same fate befell several officer-Communists. 


What kind of comment wouldthe unit party bureau secretary have to this? Maj A. 
Chuntu was not present at the range. Nor was he to be seen at the tank training 
area, where another final training exercise was held and where performance proved to 
be just as disappointing. We did not meet with Major Chuntu until that afternoon, 
in his office. Hearing the unhappy news, he shrugged his shoulders: “This was to be 
expected. The officers were not up to snuff.... What can you do? And yet we 
placed emphasis on weapon training...." 


According to the secretary, meetings and bureau sessions had been held, at which 
they discussed matters dealing with improving the quality of combat training, 
strengthening military discipline, and improving organization of socialist competi- 
tion. 


“At midpoint in the training period we received a report from the battalion com- 
mander, party member Major Almazov,” the party bureau secretary related. "We 
pointed out to him the poor level of weapon proficiency on the part of the motorized 
riflemen. The battalion commander let us down." 


We had already met and talked with Maj A. Almazov. He reluctantly recalled that 
hearing. It was discussed in greater detail by the subunit’s officers. They had 
expected a great deal from discussion of their commanding officer's report. They 
were hoping that the party bureau would lend substantial assistance in resolving 
current prehlems and in correcting that which was impeding the normal training 
process and that which they had been unable to correct in the battalion with their 
own resources (in particular, in the companies training activities were frequently 
cancelled due to the regular absence of personnel on various administrative as- 
signments on orders from the higher echelon). 
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But these hopes were not to be realized. The battalion commander was summoned to 
explain himself at a bureau meeting, and they pointed out to him those deficiencies 
which he himself had stated in his report (the bureau members did not have any other 
information at their disposal, for they had not done any advance work in the sub- 
units), and they demanded that he correct them. After that the secretary read aloud 
a diffuse decision abounding in general phrases. In my view, things could not have 
been otherwise, for the members of the party bureau failed to delve deeply into the 
battalion's activities and failed to think through concrete measures of party in- 
fluence on increasing the effectiveness of the training process in the subunit. 

They also failed to show principledness in stating the question of taking personnel 
away from their regular training activities. When party member Almazov tried to 
remind them of this sore subject, the party bureau members listened unsympathetical- 
ly. 


Much was done in the battalion to correct deficiencies. But personnel continued to 
be taken away from training activities, resulting in a disruption of the rhythm of 
training. Nor were they always successful in conducting training classes with the 
officers. But time was slipping by, and then came the disappointing initial per- 
formance results during the inspection. 


That same day, which began with the performance failure of the motorized riflemen, 

a special meeting of the party bureau was called at the initiative of the political 
section workers. A long and difficult discussion was held, dealing with the serious 
errors of omission and miscalculations in the performance of the bureau members and 
on the paucity of forms and means of party influence employed by then. 


"You must change your work style, comrades," stated the political section represen- 
tative. “More concreteness, efficiency, and principledness -- this was what we were 
directed by the 26th CPSU Congress." 


He told how the party bureau members of the neighboring unit were proceeding, and 

he advised that their know-how and experience be adopted. There were indeed things 
they could learn. Take just one incident from the daily life of the unit party or- 
ganization. Analyzing socialist competition progress in the subunits, the commander, 
the political worker and party bureau secretary drew attention to the fact that 

some of the young officers were giving it only lip-service participation. Some of 
them were making the noncommissioned officers bear the burden of conducting training 
activities. 


The officers were tested, by decision of the unit commander. Many of them showed 
poor weapon performance, and some were even “over their heads" in matters of theory, 
knowledge of weapons and equipment. 


"I believe, comrades, that each of us knows where there is work to be done,” stated 
the commanding officer at a party bureau meeting. “It remains to be determined who 
is to do what and is responsible for what." 


And there was much to be done: more than a dozen suggestions were received “from 
below.” Activist manpower was distributed. A theory conference was held on prob- 
lems of personnel mountain training, as well as open-attendance lessons, demonstra- 
tion classes, brief tactical exercises, marksmanship competitions, and various 
contests.... Exchange of know-how and a methods seminar were arranged. 
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The party bureau rigorously monitored execution of the designated actions, and 
requisite measures were de\ermined immediately, on the basis of monitoring and in- 
spection. 


At the final exercises for the preceding period of training, the men of the unit 
earned an overall mark of good. And the important thing is that there were 
practically no complaints about the professional training and proficiency of the 
young officers. The commanding officer said to the party bureau secretary on this 
occasion: “Thank you. The bureau has done a good job." 


This example convinces us once again that only that party agency which works pur- 
posefully, displays initiative, and achieves precision and concreteness in organiza- 
tional work is capable of genuinely affecting the state of affairs in a subunit and 
unit. The problem with some activists is that they evaluate their labor in terms 

of quantity of measures conducted, not in terms of quality, sensitivity, promptness, 
timeliness and accuracy of party response to the slightest changes in the pulse of 
the military collective. Ignorance of the realities of life leads to fear of sharp 
questions, to superficial judgments and conclusions and, in the final analysis, to 
formalism and to an illusory nature of influence on solving current important prob- 
lems. 


It is tor good reason that the party has advanced to the forefront the necessity of 
improving the quality and effectiveness, efficiency and concreteness of our efforts 
in all areas of societal affairs. The effectiveness of party work is also deter- 
mined on the basis of these criteria. Important processes are taking place today 
in the district's party organizations, following the congress. The work style of 
the majority of these party organizations is becoming increasingly distinguished 
by a depth and comprehensiveness of analysis, a combined approach to solving prob- 
lems which arise, an endeavor to become armed with advanced know-how, and a com- 
bination of broad initiative with strict efficiency. 


Working in a planned and purposeful manner to improve the work style of commanders, 
political agencies, party committees and bureaus, the district military council and 
political directorate are focusing the closest attention on the quality and effective- 
ness of party influence on various areas of activity of units and subunits. Many 
factors are taken into consideration, including depth of penetration into vitally 
important processes, aggressive search for concrete ways to solve the problems which 
arise, consistency and persistence in execution of plans, and frankness in assess- 

ing facts and phenomena. 


It was note! at the 26th CPSU Congress that the results of the work performed by a 

party organization constitute the sum total of many and highly diversified compmens, 
but nevertheless energetic and competent leadership is of decisive significance. 
Energetic and competent -- short and clear. But whoever reasons as follows is in 
error: here they are, the two qualities which should be manifested in our work; 
therefore trom now on my motto in all things will be energy and competence. In ac- 
tual fact things are not so simple. Take competence, for example. This quality 
does not come to a person immediately, “by a wave of the wand." It is grounded on 
knowledge and experience. But not every secretary, party bureau and party committee 
member possesses an adequate store of either. Political agencies are called upon to 
help activists master all forms and methods of party work. An important role is 
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played by seminars and courses of instruction. But let us ask ourselves, being 
quite honest, whether all of these activities are being conducted at an adequate 
level and whether they do not all resemble one another? Do people always gain some- 
thing from them? We must admit that we have some problems in this area. 


There is also another aspect to the problem. One can possess knowledge but not 
reach a level of genuine competence. What is the problem here? I believe that it 
lies in an inability to think according to the larger view, to see problems as an 
aggregate, and to isolate the main thing within this aggregate. 


The following also occurs. The party members of a certain unit, having discussed at 

a meeting the question of measures to improve the quality of night exercises, passed 
a resolution which made sense. In particular, it called for scheduling a seminar, 
at which the commander of a leading subunit, Sr Lt V. Yeremko, would share his ex- 
perience and know-how on holding night mountain exercises. 


is this a good undertaking? Unquestionably. But the problem is that when the time 
came, it turned out that Yeremko had nothing to say. "I have no experience," he 
confessed. "There have been no night exercises recently -- they were cancelled.” 


It turned out that their reasoning had been excessively simple: since Yeremko has 
a good reputation, he must have experience and know-how which can be instructive to 
others. Here is practical knowledge of the realities of life for you. 


The efficiency and capability of a party agency as well as the effectiveness of its 
influence on all aspects of military life are measured precisely in terms of knowl- 
edge of things, knowledge of problems which arise, energy and competence of leader- 
ship. 
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GROUND FORCES 


DISCIPLINE PROBLEMS DISCUSSED 
Moscow KRASNAYA ZVEZDA in Russian 5 Jul 81 pp 2-3 


[Article by KRASNAYA ZVEZDA correspondent Lt Col L. Golovnev: “Look Truth in the 
Eye" ] 


[Text] The battalion, observing blackout procedures, was proceeding toward the 
designated area. Glancing at his watch, Capt P. Kasharin noted on the map the 
column's location. The subunit was proceeding precisely on schedule and should 
complete the march before dawn. 


Captain Kasharin, who was acting as battalion commander at the exercise, was pleased 
with initial performance. The officer had carefully and thoroughly performed all cal- 
culations and nav,on the march, was confidently leading his men. Suddenly Kasharin 
heard a shot, abruptly shattering the night stillness, causing an echo to rever- 
berate across the clumps of forest. 


Halting his vehicle, the captain summoned battery commander Sr Lt V. Tistol and 
demanded an explanation on who had fired and why. 


"It was an accidental discharge of a blank cartridge," the officer replied. "The 
guilty parties have been punished; | shall report the details later." 


This was a deliberate lie. The battery commander had not even tried to find the 
guilty parties. He failed to investigate this gross violation of camouflage and 
concealment procedures as well as safety procedures. 


When the regimental commander asked why the column had halted, Captain Kasharin, 
slightly hesitating, replied: "We were @ ghtening up the column; we are moving 
again." 


Of course Captain Kasharin and Senior Lieutenant Tistol were aware that they were 
obviously .ompromising with their conscience. But to still their conscience, they 
were trying to convince themselves that nothing extraordinary had happened. After 
all, it had been a blank round. The column was proceeding precisely on schedule, 
and the “aggressor” had not detected it.... 


Of course a situation can develop where the circumstances of a breach of regula- 
tions and the causes which led to it are not fully clear. But then it is the 
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commander's duty to report truthfully about what has taken place and to state that 
a detailed investigation has not yet been completed. If Captain Kasharin had done 
this, he would have had a clear conscience. Unfortunately this officer failed to 

think at the time about the responsibility resting on his shoulders. 


In the meantime events were continuing. While shifting fire positions, another shot 
rang out in that same battery. But this time it proved to be not so “insignificant” 
as the first time. The battalion was detected by the “aggressor” and took heavy 
“casualties” in combat. This is precisely what will happen when facts are not 
evaluated in an objective manner and when measures are not taken to correct 
deficiencies. 


Things had occurred previously in this battalion indicating that the course of the 
training process and state of military discipline were viewed in two measurements, 
as it were: one, correctly reflecting reality -- for oneself -- and another, with 
patent embellishment of the state of affairs -- for the higher echelon. As a result 
the reports sent to the higher echelons were untruthful. 


Of course these instances of deception were subsequently given a high-principled 
party assessment, and the guilty parties were made to pay. But can one ignore the 
moral detriment done to personnel indoctrination? It is more difficult to eliminate 
the consequences of this, requiring both time and considerable efforts by ex- 
perienced indoctrinators. 


One can understand a commander's desire to earn high praise for his own labor and 
that of his men. But a high mark should reflect the true state of affairs regarding 
training and discipline in the subunit, that is, it should be objective. And there 
is only one way to achieve this -- honest and persistent work. Can one genuinely 

be pleased with a high mark obtained with the aid of deception? 


One also sometimes encounters officers who like to display and publicize their 
successes but who carefully conceal errors and deficiencies. They endeavor to gain 
at any price a high degree of respect in the eyes of their superiors. As a rule 
such officers have an intolerant attitude toward critical comments and signals 
emanating “from below," from subordinates. 


Fairly recently I visited a certain unit and talked with subunit deputy commander 
Maj A. Kosin. The reason for this interview was a letter received by the editors. 
It discussed errors of omission in planning the training and indoctrination process 
and in directing competition. The author of the letter stressed that a genuinely 
keen, high-principled evaluation is not given to such facts in that subunit. 


Major Kosin, whom I acquainted with the letter, immediately snapped: “Such things 
cannot be in our excellent-rated subunit." 


He then proceeded to make angry statements about people who have an insufficiently 
developed sense of duty and personal responsibility to the group and who “air 
dirty linen.’ 


I listened to Major Kosin rant on and wondered about whether an officer who takes 
such a moral position is capable of successfully combating shortcomings. Hardly 
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likely. 1 knew that at service conferences and party meetings Major Kosin always 
advocated high principles, demandingness, and implacability toward shortcomings. in 
short, he says the right words, but in actual deed, as was apparent, he does not 
always practice what he preaches. 


(Incidentally, verification of the letter's allegations confirmed that they were 
wel l-tounded. 


The Central Committee Report to the 26th CPSU Congress presented by Comrade L. |. 
Brezhney emphasized: “...Every leader should also constantly bear in mind his great 
responsibility -- responsibility to the people he is leading, and responsibility to 
the party and people.” A personal sense of responsibility, a businesslike approach, 
initiative, and a critical attitude toward shortcomings are most important fexrtures 
of a leader's work style. If you want people to believe you and follow your word 
and example, do not depart by a single step from the high principles you proclain. 
Otherwise all your efforts will be in vain. 


[t is no exaggeration to state that an officer's true ideological maturity and his 
life position, in the highest meaning of the terms, are determined first and fore- 
most by his degree of demandingness on himself, high-mindedness, and intolerance 
toward shortcomings. He who forgets about this will not achieve success. 


Lt Col N. Zhurov had spoken to the officers on numerous occasions, calling upon them 
to devote the closest attention to their professional training. But things did not 
go beyond words. When officials at higher headquarters discovered a number of 
serious deficiencies in the training of some officers subordinate to Lt Col Zhurov, 
ne assured them that the deficiencies would be corrected. 


More than two months went by. A follow-up inspection showed that no effective 
measures had been taken to correct any of the determined deficiencies. It seems 
that party member officer Zhurov's words are at variance with his deeds. When he 
was brought on the carpet for his errors of omission, he responded: “We shall make 
every effort to correct the situation." 


Once again promises. Whether they will be carried out or remain empty words depends 
on Lieutenant Colonel Zhurov, on whether he succeeds in appraising in a high-minded 
way the deficiencies in his work style and in correcting them in an efficient 
manner. 


Another question also arises in this connection. Why is it that senior comrades, 
who saw the deficiencies in the performance of Lieutenant Colonel Zhurov, failed to 
tell him this straight to his face? Could they have been waiting for this to be 
done by representatives from higher headquarters? 


fo evaluate an officer's performance precisely and on its merits, to tell him the 
truth right to his face is to help him grow and improve. And extremely important 
here are regular oversight and strict demandingness on the part of superiors and 

party organizations. When this demandingness is lessened and a party member-of- 

ficer is beyond the influence of party criticism, deficiencies in his performance 
will take deep root and even spread further. 
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An incident involving subunit executive officer Maj V. Voronin is instructive in its 
own way. Serious shortcomings had been noted in his performance of his duties as 
well as in his conduct. In spite of this, the unit commanding officer gave him 

a good efficiency report. After this Voronin began to be even more negligent of 

his duties, for which he received a severe party reprimand. But two days after the 
party meeting at which the case of party member Voronin had been discussed, he 

was recommended for promotion to a higher position. What kind of high principled- 
ness is this? Excessive forgivingness and an indulgent attitude always do great 
harm. 


An officer's personal example has always exerted great influence in instilling 
truthfulness and high-mindedness. Subordinates measure their every step and every 
deed against their superior. 


Regimental commander Lt Col V. Kulagin provides his men with an excellent noral 

and ethical example. He is highly principled and self-critical in appraising the 
results of his labor. In his addresses at conferences and party meetings, the com- 
manding officer speaks less about successes and more about shortcomings and un- 
resolved problems, and focuses the entire collective toward more persistent labor, 
full and high-quality accomplishment of combat training tasks and competition 
pledges. His word and deed are inseparable. 


One of his subordinate officers once did a poor job of organizing practical train- 
ing activities in field conditions but reported to the higher commander that he had 
done everything conscientiously and well. Of course Lieutenant Colonel Kulagin 
later had to answer to the higher commander. He did not attempt to come up with 
justifying circumstances. 


"I shall discuss everything in detail with the guilty party," Lieutenant Colonel 
Kulagin told the higher commander. “But I can see that I have done everything I 
should have for this officer's indoctrination and that I have failed to instill in 
him a feeling of responsibility for his words." 


Subsequently Kulagin could frequently be seen in the subunit under this officer's 
command. The regimental commander's oversight and high demandingness helped him 
eradicate deficiencies in his work style and character. 


Recently district political directorate and staff officers inspected organization 
of combat training and socialist competition in the regiment. They reached favor- 
able conclusions, and the higher commander was about to commend several of the 
officers. But Lieutenant Colonel Kulagin in all candor communicated to him his 
doubts that maybe it was a bit premature to praise these officers. They still had 
deficiencies in such matters as organization for combat on the terrain, a lack of 
stability in accomplishing combat training tasks and meeting performance standards, 
and displayed shaky knowledge in the area of special training. 


The general heading the inspecting team stated to the regimental commander: “Your 
self-critical report will help us more deeply analyze the state of affairs, more 
accurately appraise achieved results, and give your subordinates effective as- 
sistance.” And this was in fact the case. 
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GROUND FORCES 


IMPROVEMENT IN NIGHT TRAINING NEEDED 
Moscow KRASNAYA ZVEZDA in Russian 1 Aug 81 p 1 
{Editorial: “Night Troop Training"™] 


[Text] As is attested by the experience of the Great Patriotic War, the ability of 
troops to operate at night has always been one of the deciding factors in achieving 
success in combat. The hours of darkness were extensively utilized to ensure the 
element of surprise, aggressiveness and continuity of combat actions. 


Night treining of troops is becoming even more important in present-day conditions. 
This is due to the increased combat capabilities of combined units and 

to the character of today's combat, which demands of personnel the ability to 
operate both during the day and at night. Extensive employment in night combat of 
artificial illumination, night vision devices, radars and other technical devices 
makes it possible to exercise firm and stable troop control, to ensure teamwork and 
coordination, facilitates gaining one's bearings on the terrain, and increases the 
fire effectiveness of all types of weapons. This is why mastering organization for 
night combat is a most important obligation of commanders and staffs. 


Practical experience shows that night combat, be it offensive or defensive, demands 
a particularly high level of proficiency on the part of personnel of all combat 
arms. This is well understood, for example, in the guards motorized rifle regiment 
under the command of Gds Lt Col V. Musiyenko (Red-Banner Central Asian Military 
District). This regiment devotes great attention to training personnel in night ac- 
tions. At all training drills and exercises subunit personnel work on mastering 
skills of orientation on mountaino wu s-desert terrain, following a compass bearing 
and negotiating various obstacles, and they learn the skills of utilizing the full 
potential of weapons and equipment in conditions of limited visibility, to employ 
means of illumination and night vision devices, and to conduct reconniassance. In- 
proving methods of training personnel in night activities is a subject of con- 
tinuous concern on the part of the commanding officer, his staff, and the regimental 
party committee. All this has a positive effect on the proficiency of the subunits. 


There are many such examples. At the same time there are facts indicating that the 
importance of night exercises and drills is still underappreciated in some places. 
In certain units night training boils down merely to performance of firing exercises 
in conditions of limited visibility, while tactical drills, battle drill and other 
activities scheduled for the hours of darkness are changed to daylight hours. 


48 








Deficiencies of this kind occurred in particular in a certain tank regiment (Group 
of Soviet Forces in Germany). As performance evaluation exercises indicated, many 
specialists in this regiment have not yet been adequately trained in gunnery and 
driving with night vision devices, while some officers, including battalion com- 
mander Maj Ye. Kazymov, lack solid skills in organization for night combat, in 
controlling subunits, and in subunit fire control. Frequently officers experience 
difficulties when they must organize a night march, march on a compass bearing, and 
employ ground navigation gear. 


Improvement of the methods skills of training instructors and exercise directors is 
a task of prime importance. Correct procedure is followed when officers, warrant 
ofticers and noncommissioned officers are thoroughly and comprehensively prepared 
prior to leaving for night training activities. Toward these ends it is necessary 
more actively to employ brief tactical exercises, group drills on the terrain, in- 
structor-methods and demonstration classes. It is very important to give full sup- 
port for and incorporate advanced training techniques and methods, especially those 
which are suggested by combat experience and practical experience in the conduct of 
exercises. It is a matter of honor for each and every commander to learn flexible 
control of personnel and equipment in night combat, skillful employment of modern 
arms and equipment, and to possess a full mastery of advanced methods of personnel 
training and indoctrination. 


Combat experience plays an important role in instilling in personnel excellent 
morale-fighting qualities requisite in night combat. Meriting attention, for 
example, is the practice whereby prior to departing for night activity in the tac- 
tical training area, tank training area, and gunnery range, the men are shown 
documentary and training films which reveal combat experience from the war, with the 
conduct of other measures fostering preparation of personnel for night activities. 
But at the same time one should not forget that experience brings the greatest 
benefit when it is applied innovatively, taking into account concrete conditions and 
the increased capabilities of weaponry. 


A high level of troop night training is inconceivable without adequate training 
facilities. In particular, it is very important that artillery training facilities, 
moving-target gunnery ranges for infantry fighting vehicles and tank firing ranges 
and other training facilities be prepared as rapidly as possible for night training 
activities, and that target range automatic control have the capability to create 
for the trainees a complex tactical situation, and permit performance of fire mis- 
sions with the employment both of conventional and night sights. Light, sound and 
other devices intended to mark targets should be in operational readiness at all 
times. It is the duty of commanders and staffs to ensure that every training 
facility utilized for night training of specialists of the various combat arms be 
in conformity with the requirements of regulations and training manuals. 


Experience confinces us chat improvement in the quality and effectiveness of troop 
night training is closely linked with further improvement in party-political work, 
which should be aimed at indoctrinating personnel in a spirit of strong vigilance, 
boldness, and preparedness for action in any and all conditions of modern combat. 

Particular importance in night combat is acquired by the personal example of Com- 
munists and Komsomol members and the ability quickly to gain one's bearings in a 

complex situation, to prevent confusion, and to mobilize the will of personnel to 
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carry out the commander's order. It is necessary thoroughly to provide for the 
political support of every night drill and exercise, and resolutely to oppose un- 
necessary situation simplifications and unnecessary relaxation of demands. The 
greater the intensity of combat training and the more complex the tasks performed 
by the troops, the more vigorous and purposeful party-political work should be. 


One should more efficiently teach commanders, political workers and staff officers 
the practice of organizing competition on night training tasks and performance 
standards in the course of carrying out various combat training missions, fully 
developing and supporting competition under the slogan “At night -- meeting daylight 
performance standards.” The facts indicate that success is achieved where competi- 
tion is distinguished by concreteness and efficiency and a demanding appraisal of 
what has been achieved. Measure of combat, readiness and willingness to fight a 
powerful, well equipped adversary both day and night -- this is the main criterion 
for appraising competition results. 


Maximum utilization of all available capabilities and opportunities for improving 
troop night training means making a substantial contribution toward successful ac- 
complishment of the tasks assigned the Armed Forces in the current training year and 
sosting their combat readiness to an even higher level. 
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GROUND FORCES 


BRIEFS 


SIMULATORS" EFFECT ON TRAINING--Operators are trained for standing alert duty twice 
as rapidly as in the past in the subunit under the command of Lt Col A. Bobnev. Ef- 
ficiency innovators -- proficiency-rated specialists officers P. Antonov, V. Kargin, 
and D. Zhartovskiy, WO V. Nolitov and others -- have made a large contribution toward 
improving the efficiency of the training process. The devices they have designed 
and built are externally exact copies of the equipment the men operate. On the 
simulators, however, in contrast to the actual equipment, one can slow down fast- 
moving processes and record errors made by operators during training. The new 
simulators make it possible to conduct group-clzss drills on the scheduled training 
material, as well as independent operator training, with operators working on the 
most complex drills, as well as testing of experienced specialists. [By Lt Col 

A. Yakovlev, Order of Lenin Leningrad Military District] [Text] [Moscow KRASNAYA 
ZVEZDA in Russian 28 Mar 81 p 2] 3024 
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